Police Department
Government of Punjab

Invitation for Prequalification of Firms/ Companies for
Supply of Various Items for F.Y 2020-21

Government of the Punjab Police Department intends to invite applications from eligible
firms/ companies registered with Tax departments having valid and active NTN & GST
numbers, for the purchase of following items for F.Y 2020-21 for Punjab Police:-

i. Bullet Proof Jacket
ii. Bullet Proof Helmet

iii. Boots/Shoes
Pre-qualification documents are available at Punjab Police website
https://punjabpolice.gov.pk; website of PPRA Punjab (http://www.ppra.punjab.gov.pk/)

and can be purchased from the office of the undersigned, on written request on the
firm's letter-head, upto 1.3 October, 2020, during office hours (09.00 am to 5.00 pm)
at the cost of Rs.200/- on production of Challan form (32-A) of Rs.200/- deposited in
Government Treasury under Head “CO2636-Police—Fees, Fines & Forfeitures” in the
NBP/ State Bank of Pakistan, Lahore.

The applications alongwith all prescribed/related pre-qualification documents shall be
received in sealed envelope by hand or through registered mail to the Senior Purchase
Officer/ Adl:htlonal Inﬁpect-::r General of Pollce, L0g|5tu:5 & Prt::-::urement Punjab, Lahore

same day. Late appllcatmns will not bE entertalned

After preliminary scrutiny, applicants may be asked to submit any additional information
deemed necessary by the department.

Police Department shall not be responsible for any cost incurred in submission of
documents and reserves the right to cancel the short-listing proce

F

M
forProvincial Police Officer/IGP,

Punjab, Lahore
Govt: of the Punjab, Police Department,
Coeimiiars CPO Complex, Turkish Block 2™ Floor No.204,
i. AIG/Logistics:- 042-99210911 Bank Road, Near Old Anarkali, Lahore
ii.AD/Purchase:- 042-99213400 Tel: 042-99213400 Fax: 042-99213955

Website: www.punjabpolice.gov.pk




CORRIGENDUM
The date of submission/opening of bids mentioned as 12.10.2020 at para No.3
of the “Invitation of Pre-Qualification Notice” published in Daily “Tribune” on 27.09.2020
and "Nawai-e-Waqt” on 28.09.2020 respectively, under IPL No.8282 for Pre-Qualification of

following items for the financial year 2020-21 may be read as 14.10.2020 instead of
12.10.2020:-

i Bullet Proof Jacket

ii. Bullet Proof Helmet

iil. Boots/Shoes

Z Other terms and conditions will remain unchanged.

gistics & Procurement, Punjab,
Police Department, Govt: of the Punjab,
CPO Complex, Bank Road, Near Old Anarkali,
Lahore. Tel: 042-99213400 Fax:99213400




PRE-QUALIFICATION DOCUMENT FOR BULLET PROOF
JACKET

2020-21

PRE-QUALIFICATION OF ORIGINAL EQUIPMENT
MANUFACTURERS (OEM) OR AUTHORIZED
SUPPLIERS/DEALERS OF (OEM)

Punjab Pelice Department,
Government of Punjab

CPO Complex, Lahore Puniab, 3 Floor Room No.309,
Bank Road, Near Old Anarkali, Lahore
Tel: 042-99213400 Fax: 04299211715
URL: www.punjabpolice.gov.pk
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1. INVITATION FOR PRE-QUALIFICATION FOR FINANCIAL YEAR 2020-21

Punjab Police Department intends 1o Pre-Qualify the Original Equipment Manufacturer {OEM)

| or Authorized Supplier/ Dealer/ Agent of OEM for the procurement of Bullet Proof Jacket -for
Punjab Police. The “Eligible Applicants” as provided in the relevant clause may participate in
the Pre-Qualification process by submitting their application as required below in the prescribed
manner.

A transperent Pre-Qualification method given in this Pre-Qualification Documents {(PQD) shatl
be followed in its true letter and spirit keeping in view the guidelines of Punjab Procurement
Rules 2014 updated (PPRA-14). Only the Pre-Qualified {OEM) or authorized supplier / dealer
of OEM shall be invited through request for proposals (RFP) for submission of their bids.
Performance of each (OEM) or avthorized supplier / dealer of OEM in terms of quality, delivery,
after sales service, credit terms and other contractual obligations will be clesely monitored and
periodically reviewed. The Pre-Qualification Document carrying all details can be downloaded
from Punjab Police’s as well as PPRA website (https:/punjabpolice.gov.pk &
hitps://ppra.punjab.gov.pk). The complete applications along with all prescribed / related PQD
shall be received in sealed envelope by hand only to the Senior Purchase Officer/Additional
Inspector General of Police, Logistics & Procurement, Punjab, Lahore, The (OEM) or authorized
supplier / dealer of OEM shall be fully and completely responsible for all the deliveries and
deliverables to the Procuring Ageney as per subsequent purchase order/contract.

OEM or authorized supplier / dealer of OEM is required to provide the name, tiile, fax No. &
Email Address of their authorized representative for the correspondence.

The Procuring Agency will not be responsible for any costs or expenses incurred by applicant
(OEM) or authorized supplier / dealer of QEM in connection with the process of this Pre-
qualification.

Under Punjab Procurement Rules 2014, Procuring Agency reserves the exclusive right to cancel
the Pre-Qualtfication process and reject all Applications at any stage.

2.APPLICABILITY OF PUNJAB PROCUREMENT RULES, 2014

This Pre-Qualification Process will be completed in the terms & conditions set forth herein
these PQD which are not conflicted with applicable connected Rules of Funjab Procurement
Rules, 2014 as amended from time to time and instructions of the Government of the Punjab
received during the completion of the process.

3. DEFINITIONS

khis document, unless there is anything repugnant in the subject or context:

/
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1.

V.

VL

VIL

VIIL

XL
XII.

X111

XIV.

“Applicant” an applicant (eligible) shall be a single or as a consortium with a formal intent
to enter into an agreement in relation to this procurement.

" Authorized Representative,” means any representative appointed, from time o time, by
the Procuring Agency or applicant.

“Eligible applicants” means the Original Equipment Manufacturer (OEM) or OEM agent/
supplier/ dealer of OEM.

“Coercive Practice” coercive practice means impairing or harming, or threatening to impair
or harm, directly or indirectly, any party or the property of the party to influence improperly
the actions of a party.

“Consortium” a consortium is an association of two or more registered companies or
organizations with the objective of participating in a common activity or pooling their
resources in relation to the project.

“Collusive Practice” a collusive practice means; an arrangement between two or mere
parties designed to achieve an improper purpese, including influencing improperly the
actions of another party.

“Corrupt Practice” a corrupt practice means the offering, giving, receiving, or soliciting,
directly or indirectly, anything of value to improperly influence actions of any other party.
*Commencement Date of the Contract” means the date of signing of the Contract between
the Procuring Agency and the Pre-Qualified Bidder.

"Contract” means the agreement/ contingent contract executed between the Procuring
Agenoy and the contractor, as recorded in the Contract Form including all Schedules and
Attachments or Addendum.

"Contract Price” means the price payable to the Suppliet / Contractor under the Purchase
Order/Contract for the full and proper performance of its contractual obligations.

"Day" means calendar day.

“Procuring Agency” the Procuring Agency means Punjab Police Department and/or any
authorized Officer of Police Department.

“Fraudulent Practice” a fraudulent practice means any aci or omission, including a
misrepresentation, that knowingly or recklessty misleads, or aitempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation.

"Goods" means all such goods, articles, equipment, products, machinery, spare parts,
including the services for their installation (if any), replacement or supply that may be
tequired by the Procuring Agency under the Contract signed with the Supplier in relation
10 this Pre-Qualification process relating to the and procurements of Bullet Proof Jacket-.
“QGrievance Redressal Committee” means a committee constituted by the Procuring
Agency (of odd members) to address objections/complaints/grievance filed by the
participants/applicants in the procurement process/ pre-qualification, before entering into
contract.

2
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XVI.  “Lead Partner” Partner of a consortium, who has the capacity and responsibility in
supplying, manufacturing, installation, repairing, as required under this Pre-Qualification
Documents and has at least 60% share in the consortium.

XVIL.  “Origin” shall be considered to be the place where the Goods are produced/ manufactured
or from where the Services are provided. Goods are produced when, through
manufacturing, processing or assembling of components, a commercially recognized
product results that is substantially different in basic characteristics or in purpose or utility
from its components. The origin of Goods and Services is distinct from the nationality of
the Supplier.

XVIIL.  "Procuring Agency"” means the Punjab Police Department or any other person for the time
being or from time to time duly appointed in writing by the Procuring Agency to act as
Procuring Agency for the purposes of the Coniract.

XIX.  “Pre-Qualified Person” means a person (as defined hereunder) declared responsive/ short
listed/ pre-qualified after technical evatuation and completion of this pre-qualification
process,

XX.  “Purchase Order” means a document issued by the Procuring Agency to the Supplier for
the delivery of Goods or Services as required by the Procuring Agency.

XX1. “PPRA Laws™ means Punjab Procurement Rules 2014 (amended time to time) including
other procurement Lawsr'RegulanonstuculaIsﬂnsmnﬂns or Guide Lines issued hy the
Government of Punjab.

XXH.  "Person” includes individual, association of persoms, firm, company, corporation,
institution and organization, etc., having legal capacity.

XXI1.  "Prescribed” means prescribed in the Pre-Qualification Document.

XXIV.  “Pre-qualification commitiee” means a committee constituted by the Procuring Agency {of
odd members) to technically evaluate applications/documents received by the Procuring
Agency as per requirement.

XXV. The “Supplier” means the Original Equipment Mamfacturer (OEM) or Authorized
Supplier/ Dealer/ Agent of OEM who declare responsive/ lowest evaluated after
completion of the procurement process.
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4. INFORMATION/INSTRUCTIONS TO THE APPLICANT
4.1. Signing of Application & Number of Copies

The Applicant shall prepare the documents comprising the information required in this PQD and
clearly mark it “ORIGINAL”. The original on the application shall be typed or written in indelible
ink and each page shall be signed and stamped by a person duly authotized to sign on behalf of
the Applicant. The Applicant shall submit one (01) original, two (02) hard copies and one (01)
soft copy of the signed application in addition to the original application and clearly mark
them as “ORIGINAL” and/or “TRUE COPY?. In the event of any discrepancy between the
original and the copy, the original shall prevail.

The requirements regarding the legal instrument evidencing the authorization to represent and sign
on behalf of the Applicant shall be a power of attorney, duly notarized and antested, indicating that
the person(s) signing the Application has(ve} the authority to sign the Application for
Pregualification.

The Power of Attorney is required to be duly stamped, witnessed, notarized according to the
laws of the country where the Power of Attorney was issued and duly aitested by Pakistan
Foreign Office of the country where the power of attorney was issued.

Addittonally, the date of issuance and validity of the power of attorney should alse be specified,
along with the name and designation of the signatory.

For a consortium, the power of attorney (duly stamped, witnessed and dated, as stated above)
should be signed by all partners of the ¢consortium and specify the authority of the named
representative of the consortium to sign on behalf of the consortium.

Applications submitted by an existing or intended Consortium shall include an undertaking
signed by all partners:

Stating that all pariners shall be jointly and severally liabie, and

Nominating a Representative to act as lead partner who shall have the authonty &
responsibility to conduct all businesses and ensure compliance thereof on behalf of any and all
the partners of the Consortium during the prequalification process and, in the event the
Consortium is prequalified, during the bidding process, and in the event the Consortium is
awarded the Contract, during contract execution.

4,2. Cost of Application

The Applicant shall bear ail costs associated with the preparation and submission of its application.
The Procuring Agency will in no case be responsible or liable for these costs, regardless of the
conduct or puicome of the Pre-Qualification process by the Procuring Agency.

4.3. Langunage of Application

The application as well as all correspondence and documents relating to the Pre-Qualifigation
exchanged by the Applicant and the Procuring Agency, shall be written in English lagguage.
4
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Supporting documents and printed literature that are part of the application shali also be in the
same language.

4.4. Clarification of Pre-Qualification Document

An Applicant requiring any clarification about this PQD shall contact the Procuring Agency in
writing at the given Procuring Agency’s address indicated in the Advertisement and this document.
The Procuring Agency will respand in writing or by Email to any request for clarification provided
that such request is received not later than two (2) days prior to the deadline for submission of
applications. The Procuring Agency shail forward copies of its response io all applicants who have
acquired the PQD directly from the Procuring Agency including a description of the inquiry but
without identifying its source. The Procuring Agency reserves the right fo amend the Pre-
Qualification Document as a result of a clarification if deemed appropriate before the closing
date and communicate the same to all prospective applicants in writing or by Email whe
directly purchased these PQDs form the Procuring Agency.

4.5. Amendment of Pregualification Document

At any time prior to the deadline for submission of applications, the Procuring Agency may amend
PQD by issuing Addendum/ Cortigendum oz call a meeting inviting all the prospective applicant(s)
to review the PQ documents (if procuring agency decide so). Any Addendum/ Comrigendum issued
shall be the part of this PQD and shall be communicated in writing or by Email to all who have
obtained directly the Pre-Gualification Document from the Procuring Agency. Moreover, the
Procuring Agency may extend the deadline for the submission of the application at its own or on,
the request of the prospected applicant(s).

4.6. Letter of Application

The applicant shall submit an application form along with Pre-Qualification Application as per
Annex-1. This form shall be completed without any alteration to its format.

4.7. Eligible Applicants

_All domestic OEM or authorized supplier / dealer/ Agents of OEM are eligible to participate in

this pre-qualification process. An applicant should meet the requirements as described in the
Definition. In case of a Consortium; All partners to the Consortium shall be jointly and severally
liable; and A Consortium must be represented by its Lead Pariner. Lead partner should meet the
requirements as described in Definitions or hereunder. An applicant who is under a declaration of
ineligibility/ blacklisting, due to reasons, including but not limited to, corrupt practices and poor
performance, by the Government of Pakistan/ Government of Punjab or the Procuring Agency, at
date of submission of the application or thereafter, shall not be considered. The applicant shall
rovide such evidence of their continued eligibility/satisfactory to the Procuring Agency. The
Applicant must comply with the Standard Anti-Corrﬁption Policy of Governmem of the Punjab

5
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and must not be declared ineligible by any Court of Law or Governmental Body of Pakistan due
to corrupt/fraudulent/coercive/coliusive practices as described in the Definitions. The Procuring
Agency shall disqualify/ black list the Applicant(s) pursuant to Section 17A of Punjab procurement
Regularity Authority Act 2009 (amended time to time) and Rule 20 or 21 of Punjab Procurement
Regulatory Aunthority (PPRA) Procurement Rules, 2014 for award of contract, if it determines that
the Applicant(s) recommended for award has(ve), directly or through an agent, engaged in corrupt,
fraudulent, collusive, or coercive practices in competing for the Contract; and the Procuring
Agency shall sanction the Applicant(s) or its successor, including declaring ineligible, either
indefinitely or for a stated period of time, to participate in bidding activitics in Pakistan, if it at any
time determines that the firm has, directly or through an agent, engaged in cotrupt, fraudulent,
collusive, or coercive practices in competing for, or in executing the contract. The Applicant must
not conceal any information that might hinder the execution of the project. The Procuring Agency
shall disqualify an Applicant pursuant to ibid relevant Rules of Punjab Procurement Rules-2014
on grounds of false, fabricated or materially incorrect information. In case of Joint Venture (JV)
Consortium the applicant must fulfil the requirement given in the attached Performa.

4.8. Joint Yenture(JV)

4.8.1 Joint Venture(JV) Agreement

Applicant/OEM or Authorized persons may submit Pre-Qualification Application as a Joint
Venture (TV). Pre-Qualification Document shall be signed by authorized representative of
the JV. Joint Venture Agreement entered into by the members shall be submitted with the
Pre-Qualification Docwnent as per Annex-2. Letter of acceptance will be issved as per JV
agreement.

4.3.2 Lead Member JV

One of the members who is responsible for performing the key function in executing major
component of the proposed contract shall be nomitated as lead member during the Pre-
qualification and bidding period and in the event of a successful bid, during contract
execution. The Lead Member shall be responsible to incur liabilities and receive
instructions for and on behalf of any and all membess of Joint venture, This authorization
shall be evidenced by submitting a power of attorney signed by legally auntherized
signatories of all the members of the Joint Venture as required. All responsibility for
successful completion of the work as per tender documents shall be with the lead member.
However, in case of any default or involvement in any corrupt practice or fail to provide
the required document(s)/ information(s) all such partners of JV shall be jointly/ severely
responsible any legal action shall be taken against all JV partner(s).

4.8.3 Joint and Several Liabililty

All members of the Joint Venture shall be legally liable, jointly and severally, during the

Pre-Qualification and bidding period, and dnring the event of a successful bid and contract
&
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execution. A JV pariner may not join any other consortium or submit independent
application in this prequaiification process and in such eventuality, all such application
shall be state forwardly rejected.

434 Basic Requirements for JV

a) Following are minimum qualification requirements: -
i, Thelead parmer shall not have score less than 60% of all qualifying criteria given in paras
6.2

ii.  Each of'the partners shall not have score less than 25% percent of all the qualifying criteria
given in paras 6.2,

ii.  The joint venture or consortium must compoese of one leading partner and maximum two
partners.

tv.  Incase an applicant firm wants to demonstrate experience of a project executed under JV
arrangement, it must submit JV agreement clearly showing percentage share of all
partners of JV. If the JV agreement showing percentage of the partners is noi attached,
the submitted project will not be considered during evaluation.

v. InJV one of the applicant shail be designated as the Lead member, to perform a lead role
who has been duly appointed by all applicant(s) to submit and sign on their behalf all
documents required hereunder to bound the entire IV agreement {0 the contents thereof.

vi.  v)InJV, there must be a Lead firm appointed through a Power of Attomey executed by
all other applicants.
b) Any change in a Prequalified JV after prequalification, shall be subject to the written approval
of the Procuring Agency prior to the deadline for submission of bids. Such approval may be denied
if: -

i. Partner(s) withdraw from a JV and remaining partmers de not meet the qualifying
requirements;
ii.  The new partners to a JV are not qualified individually or as another JV; or
iii.  Inthe opinion of the Procuring Agency, a substantial reduction in competition would result.

¢) Partners, jointly and severally, and any application shall be submitted with a copy of the JV
agreement providing the joint and several liabilities with respect to the contract.

#4.% Submission of Pre-Qualification Application

Application for Prequalification one {01) origimal, two (02) hard copies and one (01) soft copy

of the signed application in addition to the original application and clearly mark them as

“ORIGINAL” and/or “TRUE COPY" must be received in sealed envelopes to be delivered by

hangr'or through registered maii on or before «—--smasa- ag per advertisement date and time-
at the following address:
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Senior Purchase Officer/

Addi: Inspector General of Police,
Logistics & Procurement, Punjah,
Govt: of the Punjab, Police Department,
CPO Complex, 3™ Floor Room No.309,

Bank Road, Near Old Anarkali, Lahore
Tel: 042-99213400 Fax: 042-99211713

Envelope should be clearly marked “Application for Pre- Qualification for Supply of Bullet
Proof Jacket.

4.100pening of Pre-Qualification Application

The Procuring Agency shall prepare a record of opening of Applications that shall include, as a
minireum, the name of the Applicant,
4.11 Late Submission of Pre-Qualification Applications

The application which is received after the closing date and fime as mentioned in advertisement,
shall not be entertained.

4.12 Lack of Information

Failure of an applicant to provide comprehensive and accurate information that is essential for the
evaluation to the applicant may result his disqualification/rejection.

4,13 Qualification

A Procuring Agency, at any stage of the procurement proceeding, having credible reasons for, or
prima facie evidence of, any defect in the capacity or otherwise of an applicant, whether or not
pre-qualified, may require the contractor to provide such further information concerning the
professional, technical, financial, legal or managerial competency as the Procuring Agency may
decide.

4.14 Only one Appiication

An Applicant shall submit only one application in the same Pre-Qualification process, either
individually as an Applicant or as a member of a Joint Venture. An Applicant who submits, or
participates in, more than one application will cause all the applicaticns in which the Applicant
has participated to be disqualified and its/ his all such applications shall be treated as rejected.

4.15 Compliance

After pre-qualification and process of procurement the successful applicant/joint venture shatl
comply with and acquire all consents, approvals, permits and licenses applicable under the laws of
Pakistan in relation to the performance of the work & services. Each applicant or biddef shall
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indemnify the Procuring Agency, its affiliates and their advisors fully in respect of any direct or
indirect losses, damages, costs, penalties or expenses of any kind incurred by such persen arising
from a Prospective Firms/ Joint Venture's breach of the obligations referred to above.

4.16Frand & Corruption

The applicant shail observe the highest standards of ethics during this prequalification and further
processing. The Procuring Agency defines for the purposes of this provision, the terms set forth
helow:

i, “Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the Pre-
Qualification process or in contract execution.

ii.  “Fraudulent Practice” means a misrepresentation or omission of facts in order to influence
the Pre-Qualification;

ii.  “Collusive Practice” means a scheme or arrangement between two or more Applicants,
with or without the knowledge of the Procuring Agency, designed to establish artificial
Data/ Information.

iv.  “Coercive Practice” means hatming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the prequalification process.

Procuring Agency will reject an application for Pre-Qualification, if it determined that the
Applicant recommended for award has, directly or through an agent, engaged in
Corrupt/Fraudulent/Collusive/Coercive practices.

Procuring Agency will sanction a Firm/Joint Venture/Individual, including declaring them
ineligible, either indefinitely or for a stated period of time for Pre-Qualification, if it at any time
determines that they have, directly or through an agent, engaped in
Corrupt/Fraudulent/Collusive/Coercive practices.

4.17 Declaring of Ineligibility and Blacklisting

Declaration of ineligibility and Blacklisting would be applicable as per Section 17A of PPRA Act
2009 (amended) and Rules 20/21 of PPRA Rules 2014. Please ensure ibid Laws of Punjab
Procurement Rule(s) 20/21 and schedule appended with PPR-2014.

4.18 Na Conflict of Interest

Applicant and ali pariies constituting the Applicant shali not have a conflict of interest. Applicants
shall be considered to have a conflict of interest if:

P




4.18.3 Applicant has a relationship with another applicant, directly or through common third
parties, that puts them in a position to have access to each other’s information about, or to
influence the Pre-Chualification of either or each of the other applicant

4.18.4Applicant has participated as a consultant of other Applicant and helped him in the
preparation of any documents, design or technical specifications of the Project.

4.19 Additional Information

The Procuring Agency, ai any stage of the pre-qualification or procurement proceedings, having
credible reasons for, or prima facie evidence of, any defect in the capacity or otherwise of a
contractor, whether or not Pre-Qualified, may require the countractor to provide such further
information concerning the professional, technical, financial, legal or managerial competence as
the Procuring Agency may decide. In case of non-responsive or failed to provide the information
the Procuring Agency may initiate any legal action against the applicant/contractor/supplier under
PPRA Rules-2014

» To assist in the evaluation of applications, the Procuring Agency may, at its discretion, ask
any applicant for a clarification of its application which shall be submitted within a stated
reasonable period of time. Any request for clarification and all clarifications shall be in
writing,

s [{an applicant does not provide clarifications of the information requested by the date and
time set in the Procuring Agency’s request for clarification, its application may be rejected.

» The Procuring Agency wmay reject any application which is non responsive to the
requirements of the pre-qualification documents.

s The Procuring Agency reserves the right to waive minor deviations and omissions, if these
do not materially affect the capability of an applicant as required under the pre-qualification
document.

» The Procuring Agency shall use compliance to eligibility requirements in relevant section
and the criteria and methods defined in provided section qualification ctiteria to evaluate
the qualification of the applicants.

¢ Once the Procuring Agency has completed the evaluation of the applications it shall notify
ali applicants in writing of the names of those applicants who have been prequalified.

¢ After the notification of the results of the prequalification, the Procuring Agency shall
mvite bids from all the applicants that have been prequalified.

4.20 Confidentiality

1. Information relating to the evaluation of Applications, and recommendation for pre-
qualification, shall not be disclosed to Applicams or any other persons not officially
concerned with such process until the notification of prequalification is made to all
Applicants.

PRE-QUALIFICATION DOCUMENT FOR Bullet Proof Jacket



2. From the deadline for submission of Applications to the time of notification of the
results of the prequalification in accordance with relevant provision, if any Applicant
wishes to contact the Procuring Agency on any maitter related to the prequalification
process, it may do so in writing.

4.21Inspection of applicant’s manufacturing unit/factory/office

The applicant shall make all arrangements and confirm availability of all the machinery, equipment
and manpower for carrying out the inspection of manufacturing unit/factory/office by Procuring
Agency’s team. In case of non-availability of machinety equipment and man power as mentioned
in the submitted documents, the firm shall be considered ineligible. All the expenses incurted such
as transportation, travelling, residing, refreshments, meals etc. for inspection of applicant’s
manufacturing unit/ factory/ office shall be borne by the applicant.

5 PROCURING AGENCY'S RIGHTS

The Procuring Agency rescrves the right to take the following actions, and shall not be liable for
any such actions:

i.  The Procuring Agency will not be responsible for any costs or expenses incurred by
Original Equipment Manufacturer (OEM) or Authorized Supplier/ Dealer of OEM in
connection with the preparation or delivery of applications.

i.  Procuring Agency is compeient to accept the application; the Procuring Agency reserves
the exclusive right to cancel the Pre-Qualification/procurement process, or to extend the
date of submission of applications.

ii,  The Procuring Agency shall issue the bidding documents/ Request Far Proposal{s) anly to
the Pre-Qualified applicants in resuli of this pre-qualification process.

iv.  The Procuring Agency may wutilize the framework contract mode after completion this pre-
qualification and subsequently procurement process to acquire the desirables.

5.1Address of Procuring Agency

Senior Purchase Officer/

Addl: Inspector General of Police,
Logistics & Procurement, Punjab,

Govt: of the Punjab, Police Department,
CPQ Complex, 3™ Floor Room Na.309,

Bank Road, Near Old Anarkali, Lahore
Tel: 042-99213400 Fax: (42-99211715

4
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& CRITERIA FOREVALUATION OF APPLICATIONS

Pre-Qualification will be based on Appiicant meeting the following qualification criteria
regarding their financial soundness, firm’s experience and quality of its personnel & equipment
and other relevant information as demonstrated by the applicant’s response in the Pre-
Qualification Forms attached te the Submission Form (Annex-1). Successful applicants/firms/JV
fulfilling the <kigibility /mandatory criteria (as meniioned in 6.1) will be evaluated on following
factors (as mentioned in 6.2).

| Sr. Ne. Evaluation on the basis of following factors
|1 | Financial Soundness

2 Relevant Experience

3 Manufacturing Facility

4 Personnel Capabilitics

6.1 Eligibility/ Mandatory Criteria

The applicants fulfilling the following basic eligibility criteria shall only be considered for further
evaluaiion.

a.

Valid legal entity of the firm e.g. Certificate of registration from SECP or Registrar of firms,
Foreign firms must attach similar certificate of registration from the respective registration
body/ entity of their home country (if required).

Certificate of registration with relevant Taxation Awthorities {Income Tax, Sales Tax or any
other Authority/ Office applicable by Law). Foreign firms must attach similar certificate of
registration from the Tax Authority of their home country (if required).

Last Three years (FY) Audited Financial Statements by the Chartered Accountant firm.

Last three Year Bank Statement (for the period July 01, 2019 to June 30, 2020), verified by
respective Bank.

Affidavit on Non-Judicial stamp paper that Non-Performance of a contract did not occur
within the last ten years based on infortnation on all settled disputes or litigation. Moreover,
all the information provided by the firm is correct.

Judicial Affidavit declaring *Neither the firms nor its Stakeholders or any of its TV partaer, as
a wheole or as a part of the fitm have been black listed/ defaulted/ banned by any government
agency/ department/organization/ entity ete™.

Copy of Pakistan Engineering Council Certificate (*Optional for required category, if any)

12
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Note: Original Equipment Manufacturer (OEM) or Authorized Supplier/ Dealer of OEM/AI
members of Joint venture have to meet in full the aforementioned basic Eligibility Criteria (as per

clauses- 3(111),4.7&4.8).
6. ZPre-Quallficatmn Evaluation Criteria
Sub Category Category : Weightage/Marks
A Financial Soundness 25
B Relevant Experience 25
C Manufacturing Facility 30
D Personnel Capabilities 20
1 Total 100
Important Note,

An overall minimumn of 70% marks required to Pre-Qualify in the aforesaid qualification criteria.
However, minimumn 50 % marks in each category is mandatory.

Criteria, sub-criteria and marking system for the evaluation of applicants shall be as under:

6.2.1 Financial Soundness

For financial soundness, no marks shall be given, if letter from Banks & copy of aundited
Sinancial statements of last three financial years are not attached.

Marks shall be awarded on the basis of the following criteria

Sr. |~ Deseription Marks Explanation for Marks Obtained

No. -

a Annual Turnover 15 o Full Marks will be given, if total amount of Annval Turnover of
Annual Tarnover last three FY*s (as per the audited financial Statements) is equal |
of last three years or above amounting Rs.400 million (PKR) (or equivalent in

other currency.) .
» Formula |
A = (Y1+Y2+Y3)/400 *15

I Y1,Y2,Y3 representing anouat turnover of last three years)
b Bank Credit 10 le Full marks will be given if *’Bank Credit Limit™, *’Cash and
Limit! Cash and Bank Balance’ jointly or severally is amounting to Rs. 300
Bank balance million or mote:
= Formula
| (Bank Credit Limit +Cash and Bank balance) /300* 1.
/ |
/ Total Marks 25 |

@/ oy gt 1‘?,1&!*-!
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6.2.2 Relevant Experience

Marks shall be awarded on the basis of the following criteria for evaluation of the experience of the
Applicant.

_ gL Deseription Marks Explauat:.ibn for Marks Obtained =
a | Projects of similar | 20 e 20 marks will be given if applicant firm has project having
nature and complexity total value of 400 Million and above in last three vears.
| such as making/supply e Formula=
of Bullet Proof Jacket (Accumulzied Total Cost of Project(s) in last three years)
| or similar for Pakistan {409 *20
| national forces {army, e Provided that supply was completed within the specified
|mavy, air force), period (including grace period) and firm has not been
| provinces/ICT  forces | defaulted in any manner(s).
, |ie. police, rangers For Completed Projects, Completion Certificate/Proof’ of
 constabulary and o.ther Supply of tespective project is mandatory indicating Cost of |
' ' govi. recognized | Project. Otherwise, no marks shall be awarded.
depatrtmenis and
exports to any other
country completed in
| Last 03 Years , J |
b | Projects of ongoing | 05 e 05 marks will be given if applicant firm has similar nature
' similar patore  and project(s) in hand and having sum of Cost of Project(s) |
' complexity such as amounting to Rs. 150 Million or more.
| making/supply of o Formula= '
| Bullet Proof Jacket for | {Accumulated Total Cost of Project(s) in hand) /150 *05
Pakistan national | « For in hand Projects, Purchage Order/Contract Agreement of
forces (army, navy, air respective project is mandatory indicating Cost of Project.
force), provinces/ICT | No matks shall be awarded, if Purchase Order/Contract
| forces  ie. police, Agreement indicating cost of respective project is not
rangers  constabulary attached along with relevant annexes.
and  other  govi
‘ recognized
departments and |
| exports to any other .
country in last thrge .
| VEArs. |
| Total Marks 25 | |

6.2, IMANUFACTURING/PRODUCTION CAPABILITIES

Marks shall be awarded on the  basis of Manufacturing  Facility.
WhereasSupplier/Firm/Company/Qriginal Equipment Manufacturer (OEM)/ Authorized Agents of
OEM are eligible as per clause 3.iii, & 4.7. (In case of supplier/firm/company other than Original
Equipment Manufacturer, is required to submit the authorization dealership/supplier certificate
issued by OEM along with 3 capabilities/details as mentioned in 6.2.3). No marks 1 be
awarded, if declaration of Manufacturing Facility of OEM is not provided along with Aphex.

14
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The firm must have following manufacturing facility.

Tl Description : Marks
i | GGT (Gover Garment Technology) or equivalent 05
01 No.
ii. | Plotter (100 inch to 180 inch) 05
01 No.
iii. | Electric Cutters ’ 05
05 No.s (1 mark for each cutter) |
iv. | Hydraulic Press Machine 16
1 No.
v. | Capability 1o produce 1500 Jackets in a month, ctherwise, no 05
marks shall be awarded.
*The capability shall be examined based on availability of
above mentioned manufaciuring facility from Sr. No. i fo
iv.
Total Marks 30

6.2.4 Personnel Capabilities
Marks shail be awarded on the basis of the following criteria for evaluation of the experience of

the Applicant.
1%:. Description - Marks Explanation for Marks Obtained
a | Managerial Staffl (05 05 Master’s Depree with Minimum 03 years of relevant
professiomals) experience
or
Bachelor with Minimum 05 years of relevant
, F experience
*CVs of Managerial staff must be attached otherwise no
marks shall be awarded.
Support Staff 10 o {0 Marks will be given if applicant firm has 20 or more
support staff.
» For staff, less than 20, marks shall be awarded as:
| (No of support staff/20} * 10
*Payrol] of staff must be attached.
Quality Certification 05 e 05 Marks will be given if applicani firm has
and  any  other Quality Certification (relevant category).
certification No mark if applicant firm has not provided quality
oA Certification
/ Total Marks ; 20
i 1 e oinenty
for L s OG5, 15
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7. Grievance Redressal Commitiee

The Procuring Agency shall constitute a commiitee comprising of odd number of persons, with
proper powers and authorizations, to address the complaints of applicants that may occur prior to
the starting of bidding process.

j. Any applicant feeling agprieved by any act of the Procuring Agency after the
submission of his application may lodge a written complaint concerning his grievances
not later than ten (19) days afier the announcemeni of the ¢valuation report/ results of
this pre-qualification.

ii.  The committee shall investigate and decide upon the complaint within fifieen (15) days
of the receipt of the complaint.

iii. Mere fact lodging of a complaint shall not warrant suspension of the pre-qualification/
procurement process.

Annex 1: Cover Letéer

To

Senior Purchase Officer/

Adddl: Inspector {zeneral of Police,
Logistics & Procurement, Punjab,
Govt; of the Ponjab, Police Department,
CPO Complex, 3™ Floor Room Ne.309,
Bank Road, Near Old Anarkali, Lahore

Tel: 042-99213400 Fax: 042-99211715

Subject:

Respected Sir,

Being duly authorized to tepreset  and act on  behalf  of
, and having reviewed and fuily understood all
of the terms and condition set forth in the PQD and attached annexes. Further, it is affirmed
and declared that I/ we have no reservation on any terms & conditions of this PQD and shall
never challenge this PQD’s terms before any Forum/ Court after submission of my/ our
application.

We hereby exptess our interest and apply for the Pre-Qualification of item
for Police Department.

Attached to this letter are copies of original documents defining:

a. The Applicant’s legal status

16
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b. The principal place of business

¢. The place of incorporation (for applicants who are corporations); or the place of
registration and the nationality of the owners (for applicants who are parinerships ot
individually-owsed firms).

1. The Procuring Agency and its authorized representatives are hereby authorized to conduct any
inquiries or investigations to verify the statements, documents, and information submitted in
connection with this appiication, and to seck clarification from our bankers and elients
regarding any financial and technical aspects. This Letter of Application will also serve as
authorization to any individual ot authorized representative of any institution referred to in
the supporting information, to provide such information deemed necessary and requested by
yourselves or the authorized representative to verify statements and information provided in
this application, or with regard to the resources, experience, and competence of the Applicant.

2. The Procuring Agency and its authorized representatives may contact the following inquiry
numbers: -
i General and Managerial Inquiries !
Contact 1 Telephone 1
Contact 2 Telephone 2
Personnel Inquiries
Contact 1 Telephone 1
- Contact 2 _ Telephone 2
Technical Inquiries 2
Contact ! Telephone 1 o
Contact 2 Telephone 2
Financial Inquiries
L Contact 1 Telephone 1
: Contact 2 T{:icpth-E 2

3. This application is made with the full understanding that:

a. Bids by prequalified applicants will be subject to verification of all information submitied for
prequalification at the time of bidding;

b. The Procuring Agency reserves the right to reject or accept all application, may cancel the
prequalification process,

¢. The Procuring Agency shali not be liable for any such actions or consequences and shall be
under no obligation to inform the Applicant of the grounds for actions at 5(b) here above.
HApplicamts who are not joint ventures should delete Para 4&5 and initial the deletions.}

4. Appended to this application, we give details of the participation of each party, including capital
ntribution and profit/foss agreements, fo the joint venture. We also specify the financial commitment
in terms of the percentage of the value of the (each) contract, and the responsibilities for execution of

the (each) contract.
r.fm o B0k 17
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We confinm that in the event that we declared lowest evaluated/ responsive bidder after concluding
this per-qualification process and thereafier all such procurement proceedings contract will be: -

a. Signed so as 1o legaliy bind all members, jointly and severally.
b. Submitted with a Joint Venture agreement providing the joint and severat liabilities of all members
in the event the contract is awarded to us.
The undersigned declare that the statements made and the information provided in the duly compieted
application are complete, true, and correct in every detail.

1. Signed for and on behalf of [Name of the Lead Member]

Signature:

Name:

Designation:

Dake:

Seal:

Annex 2: Joint Venture Agreement
(Should be a Formal JV agreement on a Stamp Paper of value PKR 1,200)

Ta:

[]_\!ame and address of the Leading Member firm} who for the purpose of this Agreement shall
hereinafter calied “Lead Member”

[Name and address of the Member firm] who for the purpose of this Agreement shall hereinafter called
“Member”. They hereby declare:

i. That they will legalize a Joint Venture in case that a Contract for the Production/Distribution/Supply
of. is awarded to their Joint Venture.

2. That they have nominated Mr. /Ms.
(Name of the Lead member) as the Lead Member of the Joint Venture.

18
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3. That they authorized Mr. /Ms. (Name
of the person who is authorized to act as the Representative on behalf of the Joint Venture) to
act as the JV's Representative in the name and on the behalf of their Joint Venture.

4. That all members of the Joimt Venture shali be liable jointly and severally for the execution of
the Contract. '

5. That this Joint Venture is constituted for the purpose of the execution of the
Production/Distribution/Supply of under this contract,

6. That if the Procuring Agency accepts the Bid of this Joint Venture it shall not be modified in
its composition or constitution until the completion of Contract without the prior consent of
the Procuring Agency.

7. That each member’s share of the Work, stated as percentage of the total contract amount, shall
be as follows.

I. Signed for and on bebalf of [Name of the Lead Member]

Signatare:

Name:

Designation:

Date:

Seal:

IL. Signed for and oo behalf of [Name of the Member]

Sigmature:

sty LAl
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Namie:

Designation:

Date:

Seal;

Annex 3: Lead Member of JV
{Power of Attormey for Lead Member of Joint Venture (JV3})

{To be printed on a PKR 100 stamp paper]

PUNJAB POLICE has invited Application for Pre-Qualification for Supply of

‘Whereas and
{collectively the “Joint Venture” and individually as the *Member”) being
members of the Jeint VYenture areinterestedinPre-

QualificationfortheProjectinaccordancewiththetermsand  conditions of the  Pre-Qualification
Document.

Whereas, it is necessary for the Joint Venture to designate one of the Joint Venture Member as the
Lead Member with all necessary power and anthority to de for and on behalf of the JV, all acts, deeds
and things as may be necessary in conoection with the JV’s Pre-Qualification Application for the
Project and its execution.

w Therefore Know All nis
We, having our regisiered office at
M. .
having our registered office a and
M/s. Jhaving our registered office at

, {the respective names and addresses of the
registered office] (hereinafter collectively referred to as the “Principals”™} do hereby irmpvocably
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designate, nominate, constitute, appoint and authorize Mifs
baving its registered office at
. being onc of the Member of the foint Venture, as the Lead
Member and true and lawful attomey of the Joint Venture (hereinafter referred to as the “Attormey™)
and hereby irrevocably authorize the Attorniey (with power to sub-delegate) to conduct all business for
and on behalf of the JV and any one of us during the Prequalification process and, in the event the
Joint Venture is awarded the Contraet, during the execution of the Project, and in this regard, to do on
our behalf and on behalf of the Joint Venture, all or any of such acts, deeds or things as are necessary
or requited or incidental to the submission of its bid for the Project, inchuding but not limited to signing
and  submission of all  applications ,Bids and  other documents  and
writings, participateinbidders’ andotherconferences,respondtoqueries,submit information/ documents,
sign and execute contracts and undertakings consequent fo acceptance of the bid of the JV and
generally to represent the JV in all its dealings with the Authority.

We hereby agree to ratify and confirm and do hereby ratify and confizm all acts, deeds and things
lawfully done or caused to be done by our said Attorney pursuant to and in exercise of the pOWErS
conferred by this Power of Attorney and that all acts, deeds and things done by our said Attormey in
exercise of the powers hereby conferred shall and shall always be deemed to have been done by us/
.

In witness whereof we the principals ahove named have execnted this power of attorney on this

day of 2020.
Members:
Member 1 Member 2
Sigmaiure: Signatore:
Name: Name:
Titte: Title:
Address: Address:
Witnesses:
Witness 1 Witne
ignature: Signature:
Name: Name:
4 21
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Title: Title:

Address: Address:

(To be executed by all the Members of the Joint Venture) Notes:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any,
laid down by the Applicable Law and the chaster documents of the executant(s) and when it is so
required, the same should be under common seal affixed in accordance with the required procedure.
Also wherever required, the applicant should submit for verification the extract of the charter
documents and documents such as a resolition/power of attorney in favor of the person executing this
Power of Attorney for the delegation of power hereunder on behalf of the applicant.

For a Power of Attorney executed and issued overseas, the document will also have to be legalized by
the Pakistani Embassy and notarized in the jurisdiction where the Power of Attotney is being issued.

Annex 4: General Information

FARTICULARS

Company Name

Abbreviated Name

Mational Tax No. Sales Tax Registration
No.

No. of Employees Company’s Formation
Date

Registered Office

Address

State/Province

City/Town Postal Code

Phone Fax

Email Address Website Address -
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Branch Office

Address

City/Town StatefProvince
Country Postal Code
Phaone Fax
Factory/Workshop

Office Address

City/Town State/Provinee
Country Postal Code
Phone Fax

*Piease attach copies of NTN, GST Registration & Professional Tax Certificate

member of JV

ser Fro o e DICEHIGE,
Purnjal, Lanors.
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Annex-5: Financial Soundness

Financial Soundness

Applmant {Lead Member ofa Jmnt \«’enture in case of JV) applying for prequahﬂca.tion is requlred to
provide financial information to demonstrate that they meet the requirements of Evaluation Criteria.
If necessary, use separate sheets to provide complete information. A copy of the audited Bnancial
statements of the past three (3) financial years must be attached.

Banker

‘ Name of Banker |

| Address of Banker

| Credit Line/Cash Limit:

[E—

Tetephone

Fax

Summarize documenied information in Pak Rupees (equivalent at the current rate of exchange at the
end of each year) for the previous three vears (if FY 2019-20 audit is complete then below FY may
read as (FY 2017-18, FY2018-15, FY2019-20).

Financial Information in Pak
Rupees

FY2017-2018

FY2018-2019

FY!GIHWQ

= e

Annual Turnover

Total Assets

Total Liabilities

_ Net Worth

Working Capital

Current Assets

Current Liabilitics

Profits Before Taxes

Profits After Taxes

Total Debt

Total Equity

Tatal Revenue

| Annual Turnover
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tIf any above o1 relevant document as per 6.2 in foreign currency (other than PKR), shall be
providediconverted into Pak Rupee (PKR) with respect to the date of respective document by the

Applicant.
icant or Lead

*MName, Si

member of JY

*

T ELH

e TelE,

67 “... a2, Lahdfe.
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Annex-6: Similar Projects
Summary of Similar Nature Project Completed

Name:
{Applicant or member of Joint Venture)

Applicant and each Member of a Joint Ventwre applying for Pre-Quaiification is required to
complete the information in this form. Use a separale sheet for each Member of a Joint Venture.

Year of e
Project Name ; . :
L Completion

* If any above or relevant document as per 6.2 in foreign currency (other than PKR), shatl be
provided/converted into Pak Rupee (PKR) with respect to the date of respective document by the
Applicant,

*Name, Signature. Stamp and Designation of the focal o nominated by Applicant or
member of JV
26
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Annex 7: Similar Project in Hand
Summary of Similar Nature Projeet in hand

Name:
{Applicant or member of Joint Venture)

Applicant and each Member of a Joint Venture applying for Pre-Quadification is required to
compiete the information in this form. Use a separate sheet for each Member of a Joint Venture.

"~ Yearof Toction Value in PKR

- Project Name heasldion b

nn e nTant ]
£or Brovingiz! alioe Offcer/IGH,
@ij&b, Lairg.

*Name, Signatures, Stamp and Designation of focal person nominated by the applicant or Lead Member of
JV
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Annex§: Undertaking

Affidavit for Correciness of Information
(Tc be printed on PKR 100 Stamp Paper)

Name:
{Applicant or member of Joint Venture)

The undersigned, do hereby certify that all the statements made in the Pre-Qualification Forms and in the
supporting documents are true, correct and valid to the best of my knowledge and belief and may be
verified by Procuring Agency if the Procuring Agency, at any time, deems it necessary,

The undersigned hereby awthorize and request the Bank, Person, Firm or Corporation to furnish any
additional information requested by the Punjab Police of the Punjab deemed necessary to verify this
statement regarding my (our} competence and general reputation.

The undersigned understands and agrees that further qualifying information may be requested and agrees
to furnish any such informaticn ar the request of the PUNJAB POLICE.

PUNJAB POLICE undertake to treat all informaiion provided as confidential.
Signed by an authorized Officer of the firm

Title of Officer:

Name:

Daie:

*Name, Signatures, Stamp and Designation of focal person nominated by the applicant or I.ead Member of
IV

28
PRE-QUALIFICATION DOCUMENT FOR Builet Proof Jacket



Annex 9: Personnel Capabilities
Short CV

1. Name

pA meessiun.fExperlise

3, Date of Birth

4, Years with ihe Firm

5. Nature of experience in this firm and others
Education
Other Training
Key Qualifications (Maximum % of'a page)

iFlcerfIGP,

3’ Punjab, Lahore.

*Name, Signatures, Stamp and Designatior of focal person nominated by the applicant or Lead Member of
Jv
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1. INVITATION FOR PRE-QUALIFICATION FOR FINANCIAL YEAR 2020-21

Punjab Police Department intends to Pre-Qualify the Original Equipment Manufacturer (OEM)
or Authorized Supplier/ Dealer/ Agent of OEM for the procurement of Bullet Proef Helmet for
Punjab Police. The “Eligible Applicants™ as provided in the relevant clause may paiticipate in
the Pre-Qualification process by submitting their application as required below in the prescribed
manner.

A transparent Pre-Qualification method given in this Pre-Qualification Documents (PQD) shall
be followed in its true letter and spirit keeping in view the guidelines of Punjab Procurement
Rules 2014 updated (PPRA-14). Only the Pre-Qualified (OEM) or authorized supplier / dealer
of OEM shall be invited through request for proposals (RFP) for submission of their bids.
Performance of each (OEM) or authorized supplier / dealer of OEM in terms of quality, delivery,
after sales service, credit terms and other contractual obligations will be closely monitored and
periodically reviewed, The Pre-Qualification Document carrying all details can be downloaded
from Punjab Police’s as well as PPRA website {https:/punjabpolice.gov.pk &
https://ppra.punjab.gov.pk). The complete applications aleng with all prescribed / related PQD
shall be received in sealed envelope by hand only to the Senior Purchase Officer/Additional
Inspector General of Police, Logistics & Procurement, Punjab, Lahore. The {(OEM) or authorized
supplier / dealer of OEM shali be fully and completely responsible for all the deliveries and
deliverables to the Procuring Agency as per subsequent purchase order/contract.

OEM or authorized supplier / dealer of OEM is tequired to provide the name, title, fax No. &
Email Address of their authorized representative for the correspondence.

The Procuring Agency will not be responsible for any costs or expenses incurred by applicant
(OEM) or authotized supplier / dealer of OEM in connection with the process of this Pre-
qualification.

Under Punjab Procurement Rules 2014, Procuring Agency reserves the exclusive right to cancel
the Pre-Qualification process and reject all Applications at any stage.

2.APPLICABILITY OF PUNJAB PROCUREMENT RULES, 2014

This Pre-Qualification Process will be completed in the terms & conditions set forth herein
these PQD which are not conflicted with applicable connected Rules of Punjab Procorement
Rules, 2014 as amended from time {o time and instructions of the Government of the Punjab
received during the completion of the process.

3. DEFINITIONS

In s document, unless there is anything repugnant in the subject or context:
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. “Applicant” an applicant (eligible) shall be a single or as a consortium with a formal intent
to enter info an agreement in relation to this procurement.

II. "Authorized Representative,” means any representative appointed, from time to time, by
the Procuring Agency or applicant.

IlI. “Eligible applicants” means the Original Equipment Manufacturer (OEM) or OEM agent/
supplier/ dealer of OEM.

IV. “Coercive Practice” coercive practice means impairing or harting, or threstening o impair
or harm, directly or indirectly, any party or the property of the party to influence improperly
the actions of a party.

V. “Consortium” a consortium is an association of two or more registered companies or
organizations with the objective of pasticipating in a common activity or pooling their
resources in relation to the project.

V1. “Collusive Practice” a collusive practice means; an arrangement between two or more
parties designed to achieve an improper purpose, including influencing improperly the
actions of another party.

VII.  “Corrupt Practice” a corrupt practice means the offering, giving, receiving, or soliciting,
directly or indirectly, anything of value to improperly influence actions of any other party.

VIII.  "Commencement Date of the Contract”" means the date of signing of the Contract between
the Procuring Agency and the Pre-Qualified Bidder.

{X, “Contract” means the agreement/ comtingent contract executed between the Procuring
Agency and the contractor, as recorded in the Coniract Form including all Schedules and
Attachments or Addendum.

X. "Contract Price" means the price payable to the Supplier / Contractor under the Purchase
Order/Contract for the full and proper performance of its contractual obligations.

XI. "Day" means calendar day.

XIl. “Procuring Agency” the Procuring Agency means Punjab Police Department and/or any
authorized Officer of Police Department.

XUl “Fraudulent Practice” a frandulent practice means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation.

XIV. "Goods" means all such goods, articles, equipment, products, machinery, spare parts,
including the services for their insiallation (if any), replacement or supply that may be
required by the Procuring Agency under the Confract signed with the Supplier in relation
to this Pre-Qualification process relating to the and procurements of Bullet Proof Helmet,

XV. “Grievance Redressal Committee” means a committee constituted by the Procuring
Agency (of odd members) to address objections/complaints/grievance filed by the
participantis/applicants in the procurement process/ pre-qualification, before entering into

. contract.
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XVI.

XVII.

XIX.

XXIILL
XXV,

“Lead Partmer” Pariner of a consortivm, who has the capacity and responsibility in
supplying, manufacturing, installation, repairing, as required under this Pre-Quaiification
Documents and bas at least 60% share in the consortium.

"Origin" shall be considered to be the place where the Goods are produced/ manufactured
or from .where the Services are provided. Goods are produced when, through
manufactiring, processing or assembling of components, a commercially recognized
product results that is substantially different in basic characteristics or in purpose or utility
from its components. The origin of Goods and Services is distinct from the nationality of
the Supplier.

"Procuring Agency” means the Punjab Police Departenent or any other person for the time
being or from time to time duly appointed in writing by the Procuring Agency to act as
Procuring Agency for the purposes of the Contract.

“Pre-Qualified Person” means a person (as defined hereunder) declared responsive/ short
listed/ pre-qualified after technical evaluation and completion of this pre-qualification
process.

“Purchase Order” means a document issued by the Procuring Agency to the Supplier for
the delivery of Goods or Services as required by the Procuring Agency.

“PPRA Laws™ means Punjab Procurement Rules 2014 {amended time te time) including
other procurement Laws/Regulations/Circulars/Instructions or Guide Lines issued by the
Government of Punjab.

"Person” includes individuval, association of persons, firm, company, corporation,
institution and organization, etc., having legal capacity.

"Prescribed" means prescribed in the Pre-Qualification Document,

“Pre-qualification committee’ means a committee constituted by the Procuring Agency (of
odd members) to technically evaluate applications/documents received by the Procuring
Agency as per requirement.

The “Supplier” means the Original Equipment Manufacturer (OEM) or Authorized
Supplier/ Dealer/ Agent of OEM whe declate responsive/ lowest evaluated after
completion of the procurement process,

/ .
el L
.
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4. INFORMATION/INSTRUCTIONS TO THE APPLICANT

4.1. Signing of Application & Number of Copies

The Applicant shall prepare the documents comprising the information required in this PQD and
clearly mark it “ORIGINAL. The original on the application shall be typed or written in indelible
ink and each page shall be signed and stamped by a person duly authorized to sign on behalf of
the Applicant. The Applicant shall submit one (01) original, two (02) hard copies and one (01)
soft copy of the sizned applicntion in addition to the original application and clearly mark
them as “ORIGINAL” and/or “TRUE COPY”. In the event of any discrepancy between the
original and the copy, the original shall prevail.

The requirements regarding the legal instrument evidencing the authotization to represent and sign
on behalf of the Applicant shall be a power of aitorney, duly notarized and attested, indicating that
the petson(s) signing the Application has(ve) the authority to sign the Application for
Prequalification.

The Power of Atiorney is required to be duly stamped, witnessed, notarized according to the
laws of the country where the Power of Atiomey was issued and duly attested by Pakistan
Foreign Office of the country where the power of attorney was issued.

Additionally, the date of issuance and validity of the power of attorney should also be specified,
along with the name and designation of the signatory.

For a consortium, the power of attorney (duly stamped, witnessed and dated; as stated above)
should be signed by all partners of the consortium and specify the authority of the named
representative of the consortium to sign on behalf of the consortium.

Applications submitted by an existing ot intended Consortium shall include an undertaking
signed by all partners:

Stating that all partners shall be jointly and severally liable, and

Nominating a Representative to act as lead partner who shall have the authority &
responsibility to conduct all businesses and ensure compliance thereof on behalf of any and all
the partners of the Consortium during the prequalification process and, in the event the
Consortium is prequalified, during the bidding process, and in the event the Consortium is
awarded the Contract, during contract execution.

4.2. Cost of Application

The Applicant shall bear all costs associated with the preparation and submission of its application.
The Procuring Agency will in no case be responsible or liable for these costs, regardless of the
conduct or eutcome of the Pre-Qualification process by the Procuring Agency.

4,3, Language of Application

The application as well as all correspondence and documents relating te the Pre-Qualification

exchanged by the Applicant and the Procuring Agency, shall be written in English lafiguage.
4
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Supporting documents and printed literature that are part of the application shall also be in the
same language,

4.4. Clarification of Pre-Qualification Document

An Applicant requiring any clarification about this PQD shall contact the Procuring Agency in
writing at the given Procuring Agency’s address indicated in the Advertisement and this document.
The Procuring Agency will respond in writing or by Email io any request for clarification provided
that such request is received not later than two (2) days prior to the deadline for submission of
applications. The Procuring Agency shall forward copies of its response to all applicants who have
acquired the PQD directly from the Procuring Agency including a description of the inquiry but
without identifying its source. The Procuring Agency reserves the right to amend the Pre-
Qualification Document as a result of a elarification if deemed appropriate hefore the closing
date and commmunicate the same to all prospective applicants in writing or by Email who
directly purchased these PQDs form the Procaring Agency.

4.5. Amendment of Prequalification Document

At any time prior to the deadline for submission of applications, the Procuring Agency may amend
PQD by issuing Addendwm/ Corrigendum or call a meeting inviting all the prospective applicant{s)
to review the PQ documents (if procuring agency decide so}. Any Addendum/ Corrigendum issued
shall be the part of this PQD and shall be communicated in writing or by Email to all who have
obtained directly the Pre-Qualification Document from the Procuring Agency. Moreover, the
Procuring Agency may extend the deadline for the submission of the application at its own or on
the request of the prospected applicant(s).

4.6. Letter of Application

The applicant shall submit an application form along with Pre-Qualification Application as per
Anngex-1. This form shall be completed without any alteration to its format.

4.7. Eligible Applicanis

All domestic OEM or authorized supplier / dealer/ Agents of OFEM are eligible to participate in
this pre-qualification process. An applicant should meet the requirements as described in the
Definition. In case of a Consortium: A}l partners to the Consortium shall be jointly and severally
liable; and A Censortium must be represented by its Lead Partner. Lead partner should meet the
requirements as described in Definitions or hereunder. An applicant who is under a declaration of
ineligibility/ blacklisting, due to reasons, inciuding but not limited to, corrupt practices and poor
performance, by the Govermment of Pakistan/ Government of Punjab or the Procuring Agency, at
the date of submission of the application or theteafter, shall not be considered. The appiicant shal
de such evidence of their continued eligibility/satisfactory to the Procuring Agency. The
licant must comply with the Standard Anti-Corruption Policy of Government of the Punjab

5
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and must not be declared ineligible by any Court of Law or Governmental Body of Pakistan due
to cormnapt/fraudulent/coercive/collusive practices as described in the Definitions. The Procuring
Agency shall disqualify/ black list the Applicant(s) pursuant to Section 17A of Punjab procurement
Regularity Authority Act 2009 (amended fime to time) and Rule 20 or 21 of Punjab Procurement
Regutatory Authority (PPRA) Procurement Rules, 2014 for award of contract, i it determines that
the Applicant{s) recommended for award has(ve), directly ot through an agent, engaged in corrupt,
fraudulent, collusive, or coercive practices in competing for the Contract; and the Procuring
Agency shall sanction the Applicant(s) or its successor, including declaring ineligible, either
indefinitely or for a stated period of fime, to participate in bidding activities in Pakistan, if it at any
time determines that the firm has, directly or through an agent, engaged in corrupt, fraudulent,
collusive, or coercive practices in competing for, or in executing the contract. The Applicant must
not coneeal any information that might hinder the execution of the project. The Procuring Agency
shall disqualify an Applicant pursuant to ibid relevant Rules of Punjab Procurement Rules-2014
on grounds of false, fabricated or maseriaily incorrect information. In case of Joint Venture (JV)
Consortium the applicant must fulfil the requirement given in the attached Performa.

4.8. Joint Yenture(JV)

4.8.1 Joint Venture(JV) Agreement

Applicant/OFEM or Authorized persons may submit Pre-Qualification Application as a Joint
Venture (JV). Pre-Qualification Document shall be signed by authorized representative of
the JV. Joint Venture Agreement entered into by the members shall be submitted with the
Pre-Qualification Document as per Annex-2. Letter of acceptance will be issued as per JV
agreement,

48.2 Lead Member JV

One of the members who is responsible for performing the key function in executing major
component of the proposed contract shall be nominated as lead member duting the Pre-
qualification and bidding period and in the event of a successful bid, during contract
execution, The Lead Member shall be responsible to incur labilities and receive
instructions for and on behalf of any and all members of Joint venture. This authorization
shall be evidenced by submitting a power of attomey signed by legally authorized
signatories of all the members of the Joint Venture as required. All responsibility for
successful completion of the work as per tender documents shall be with the lead member.
However, in case of any default or involvement in any corrupt practice or fail to provide
the required document(s)/ information(s) all such partners of JV shall be jointly/ severely
responsible any legal action shall be taken against all IV partner{s).

4.8.3 Joint and Several Liability

All members of the Joint Venture shall be legally liable, jointly and severally, during the

Pre-Qualification and bidding pericd, and during the event of a successful bid andContract
6
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execution. A JV partner may not join any other consortium or submit independent
application in this prequalification process and in such eventuality, all such application
shall be state forwardly rejected.

4.3.4 Basic Requirements for JV

a) Following are minimum qualification requirements: -
i.  The lead partner shall not have score less than 60% of all qualifying criteria given in paras
6.2.

ii.  Eachofthe pariners shall not have score less than 25% percent of all the qualifying criteria
given in paras 6.2,

iii.  The joint venture or consortium must compose of one leading partner and maximum two
partners.

iv.  Incase an applicant firm wants to demonsirate experience of a project executed under IV
arrangetnent, it must submit JV agreement clearly showing percentage share of all
partners of JV. If the IV agreement showing percentage of the partners is not attached,
the submitted project wilt not be considered during evaluation.

v.  InJV one of the applicant shall be designated as the Lead member, to perform a lead role
who has been duly appointed by all applicant(s) to submit and sign on their behalf all
documents required hereunder to bound the entire JV agreement to the contents thereof.

vi.  v) InJV, there must be a Lead firm appointed through a Power of Attorney executed by
all other applicants.

b) Any change in a Prequalified JV after prequalification, shall be subject to the written approval
of the Procuring Agency prior fo the deadline for submission of bids. Such approval may be denied

if: -

i. Partner(s) withdraw from a JV and remaining partners do not meet the qualifying
reguirements;
fi.  The new partners to a JV are not qualified individually or as another JV; or
ili.  Inthe opinicn of the Procuring Agency, a substantial reduction im cotnpetition would result,

¢) Partners, jointly and severally, and any application shall be submitted with a copy of the JV
agreement providing the joint and several liabilities with respect to the contract.

4.9 Submission of Pre-Qualification Application

Application fot Prequalification ene (01) original, two (02) hard copies and one (01) soft copy
of the signed application in addition to the original application and clearly mark them as
“ORIGINAL” and/er “TRUE COPY"” must be received in sealed envelopes 1o be delivered by
ot through registered mail on or before =—-=rmseamanm—- a3 per advertisement date and time-

at the following address:
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Senior Purchase Officer/

Addl: Inspector CGeneral of Police,
Logistics & Procurement, Punjab,
Govt: of the Punjab, Police Department,
CPO Complex, 3" Floor Roomn No.309,

Bank Road, Near Old Anarkali, Lahore
Tel: 042-99213400 Fax: 042-99211715

Envelope should be clearly marked “Application for Pre- Qualification for Supply of Bullet
Proof Helmet.

4.10 Opening of Pre-Qualification Application

The Procuring Agency shall prepare a record of opening of Applications that shall include, as a
minimum, the nams of the Applicant,
4.11 Late Submission of Pre-Quaiification Applications

The application which is received after the closing date and time as mentioned in advertisement,
shail not be entertained.

4.12 Lack of Infermation

Failure of an applicant to provide comprehensive and accurate information that is essential for the
evaluation to the applicant may result his disqualification/rejection.

4.13 Qualification

A Procuring Agency, at any stage of the procurement proceeding, having credible reasons for, or
prima facie evidence of, any defect in the capacity or otherwise of an applicant, whether or not
pre-qualified, may require the contractor to provide such further information concerning the
professional, technical, financial, legal or managerial competency as the Procuring Agency may
decide.

4,14 Only ane Application

An Applicant shall submit only one application in the same Pre-Qualification process, gither
individually as an Applicant or as a member of a Joint Venture. An Applicant who submits, or
participates in, more than one application will cause all the applications in which the Applicant
has participated to be disqualified and its/ his all such applications shall be treated as rejected.

4.15 Compliance

After pre-qualification and process of procurement the successful applicant/joint venture shall
comply with and acquire all consents, approvals, permits and licenses applicable under the laws of
Pakistan in relation to the performance of the work & setvices. Each applicant or bi shall
8
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indemnify the Procuring Agency, its affiliates and their advisors fully in respect of any direct or
indirect losses, damages, costs, penalties or expenses of any kind incurred by such person arising
from a Prospective Firms/ Joint Venture’s breach of the obligations referred to above.

416 Fraud & Corruption

The applicant shall observe the highest standards of ethics during this prequalification and further
processing. The Procuring Agency defines for the purpoeses of this provision, the terms set forth
below:

i. “Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the Pre-
Qualification process or in contract execution.

i.  “Fraudulent Practice” means a misrepresentation or omission of facts in order to influence
the Pre-Qualification;

iii. “Collusive Practice” means a scheme or arrangement between two or more Applicants,
with or without the knowledge of the Procuring Agency, designed to establish ariificial
Data/ Information,

iv.  “Coercive Practice” means harming or threatening to harm, directly or indirectly, persons
ot their property to influence their participation in the prequalification process.

Procuring Agency will reject an application for Pre-Qualification, if it determined that the
Applicant recotmmended for award has, directly or through an agent, engaged in
Corrupt/Fraudulent/Collusive/Coercive practices.

Procuting Agency will sanction a Firm/Joint Venture/Individual, including declaring them
ineligible, either indefinitely or for a stated period of time for Pre-Qualification, if it at any time
determines that they have, directly or through an agent, engaged in
Cortupt/Frandulent/Collusive/Coercive practices.

4,17 Declaring of Ineligibility and Blacklisting

Declaration of ineligibility and Blacklisting would be applicable as per Section 17A of PPRA Act
2009 (amended) and Rules 20/21 of PPRA Rules 2014. Please ensure ibid Laws of Punjab
Procurement Rule(s) 20/21 and schedule appended with PPR-2014.,

4,18 No Conflict of Interest

Applicant and all parties constituting the Applicant shall not have a conflict of interest. Applicants
shall be considered to have a conflict of interest if:

4.18.1 Apphicant has common confrolling shareholders ot other ownership interest.
(18.2 Applicant is also a constituent of another applicant.
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4.18.3 Applicant has a relationship with another applicant, direcily or through common third
parties, that puts them in a position to have access to each other’s information about, or to
inftuence the Pre-Qualification of either or each of the other applicant

4.18.4Applicant has participated as a consultant of other Applicant and helped him i the
preparation of any documents, design or technical specifications of the Project.

4.19 Additional Information

The Procuring Agency, at any stage of the pre-qualification or procurement proceedings, having
credible reasons for, ot prima facie evidence of, any defect in the capacity or otherwise of a
contractor, whether or not Pre-Qualified, may require the contractor to provide such further
information concerning the professional, technical, financial, legal or managerial competence as
the Procuting Agency may decide. In case of non-responsive or failed to provide the information
the Procuring Agency may initiate any legal action against the applicant/contractor/supplier under

PPRA Rules-2014

» To assist in the evaluation of applications, the Procuring Agency may, at its discretion, ask
any applicant for a clarification of its application which shall be submitted within a stated
reascnable period of time. Any request for clarification and all clarifications shall be in
Writing.

» If an applicant does not provide clarifications of the information requested by the datwe and
time sei in the Procuring Agency’s request for clarification, its application may be rejected.

e The Procuring Agency may reject any application which is non responsive to the
requirements of the pre-qualification documents.

e The Procuring Agency reserves the right to waive minor deviations and cmissions, if these
do not materially affect the capability of an applicant as required under the pre-qualification
document.

e The Procuring Agency shall use compliance to eligibility requirements in relevant section
and the ctiteria and methods defined in provided section qualification criteria to evalvate
the qualification of the applicants.

» Once the Procuring Agency has completed the evaluation of the applications it shall notify
all applicants in writing of the names of those applicants who have been prequalified.

e After the notification of the resulis of the prequalification, the Procuring Agency shall
invite bids from all the applicants that have been prequalified.

4.20 Confidentiality

1. I[nformation relating to the evaluation of Applications, and recommendation for pre-
qualification, shall not be disclosed to Applicants or any other persons not officially
concerned with such process until the notification of prequalification is made to all
Applicants,
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2. From the deadline for submission of Applications to the time of notification of the
results of the prequalification in accordance with relevant provision, if any Appticant
wishes te contact the Procuring Agency on any matter related to the prequalification
process, it may do so in writing.

4.21 Inspection of applicant’s manufacturing unit/factory/office

The applicant shall make all arrangements and confirm availabitity of all the machinery, equipment
and manpower for carrying out the inspection of manufacturing unit/factory/office by Procuring
Agency’s team, In case of non-availability of machinery equipment and man power as mentioned
in the submitted documents, the firm shall be considered ineligible. All the expenses incuired such
as transportation, travelling, residing, refreshments, meals ete. for inspection of applicant’s
manufacturing unit/ factory/ office shall be borne by the applicant.

5 PROCURING AGENCY'S RIGHTS

The Procuring Agency reserves the right to take the following actions, and shall not be liabie for
any such actions:

i.  The Procuring Agency will not be responsible for any costs or expenses incurred by
Original Equipment Manufacturer (OEM) or Authorized Supplicr/ Dealer of OEM in
connection with the preparation or delivery of applications.

ii. Procuring Agency is competent to accept the application; the Procuring Agency reserves
the exclusive right to cancel the Pre-Qualification/procurement process, or to extend the
date of submission of applications.

ifi.  The Procuring Agency shall issue the bidding documents/ Request For Proposal(s) only to
the Pre-Qualified applicants in result of this pre-qualification process.

iv.  The Procuring Agency may utilize the framework contract mode after completion this pre-
qualification and subsequently procurement process to acquire the desirables.

5.1Address of Procuring Agency

Senior Purchase Officer/

Addl: Inspector General of Police,
Logistics & Procurement, Punjab,
Govt: of the Punjab, Police Department,
CPO Complex, 3™ Floor Room No.309,

Bank Road, Near Old Anarkali, Lahore
Tel: 042-99213400 Fax: 042-99211715

11
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6 CRITERIA FOR EVALUATION OF APPLICATIONS

Pre-Qualification will be based on Applicant meeting the fellowing qualification criteria
regarding their financial soundness, firm’s expetience and quality of its personne] & equipment
am other relevant information as demonstrated by the applicant’s response i the Pre-
Qualification Forms attached to the Submission Form (Annex-1). Successful applicants/firms/TV
fulfilling the eligibility /mandatory eriteria (as mentioned in 6.1) will be evaluated on following
factors (as mentioned in 6.2).

Sr. No. Evaluation on the basis of following factors [
Financial Soundness
Relevant Experience

I

2

3 I‘vianufa{:turing Facility
4 Personnel Capabilities

6.1 Eligibility/ Mandatory Criteria

The applicants fulfilling the following basic eligibility criteria shall only be considered for further
evaheation.

a.

Valid legal entity of the firm e.g. Ceriificate of registration from SECP or Registrar of firms.
Foreign firms must attach similar certificate of registration from the respective registration
baody/ entity of their home country (if required).

Certificate of registration with relevant Taxation Authorities (Income Tax, Sales Tax or any
other Authority/ Office applicable by Law). Foreign firms must attach similar certificate of
registration from the Tax Authority of their home country (if required).

Last Three years (FY) Audited Financial Statements by the Chartered Accountant firm.

Last three Year Bank Statement (for the period July 01, 2019 to June 30, 2020), verified by
respective Bank.

Affidavit on Non-Judicial stamp paper that Non-Pexformance of a contract did not occur
within the last fen years based on information on ail settled disputes or litigation. Moreover,
all the information provided by the firm is correct.

Judicial Affidavit declaring “Neither the firms nor its Stakeholders or any of its JV parter, as
a whole or as a part of the firm have been black listed/ defaulted/ banned by any government
agency/ department/organization/ eniity etc™.

Copy of Pakistan Engineering Council Certificate (*Optional for required category, if any)

12
PRE-QUALIFICATION DOCUMENT FOR Ballet Proof Helmet

7

/



Note: Original Equipment Manufacturer (OEM) or Authorized Supplier/ Dealer of OEM/AlI
members of Joint venture have to meet in full the aforementioned basic Eligibility Criteria {as per

clavses- 3(1I1},4.7&4.8).
6.2 Pre-Qualification Evalaation Criteria
Sub Category Category Weightage/Marks
- A Financial Soundness 25
B Relevant Experience 25 i
C Manufacturing Facility 0 ]
D Personnel Capabilities 20 ,'
! Total 100
Important Note.

An overall minimum of 70% marks required to Pre-Qualify in the aforesaid qualification criteria.
However, minimum 30 % marks in each category is mandatory.

Criteria, sub-criteria and marking system for the evalvation of applicants shall be as under:

6.2.1 Financial Soundness

For financial soundness, no marks shall be given, if letter from Banks & copy of audited
Jinancial statements of last three financial years are not attached.

Marks shall be awarded on the basis of the following criteria

Sr, Description Marks Explanation for Marks Obtained

No.

a Annual Turnover 15 o Full Marks will be given, if total amount of Annuat Turnover of |
Annual Turmover last three FY g (as per the sudited financial Statements) is equal
of last three years or above amounting Rs.400 million (PKR) (or equivalent in |

othar cutrency.)
s Formula
A= (Y1+Y2+Y3)/400 #15
[ | ¥1,Y2,¥3 representing annual turnover of last three years)

b Bank Credit {0 Full marks will be given if “’Bank Credit Limit™’, *Cash and
Limit/ Cash and Bank Balance'* jointly or severally is amounting to Rs.300
Baok balance million or more;

» Formula
{Bank. Credit Limit +Cash and Bank balance) /300* 10.
Fotal Marks 23
/i 13
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6.2.2 Relevant Experience

Marks shall be awarded on the basis of the following criteria for evalvation of the experience of ihe

Appiicana.
NS.IE Description Marks Explanation for Marks Obtained
a | Projects of similar| 20 |e 20 marks will be given if applicant firm has project having
nature and complexity total value of 400 Million and above in last three years.
such as making/supply » Formula=
of Bullet Proof Helmet | (Accumulated Total Cost of Project(s) in last three years)
ot similar for Pakistan J400 *20
national forces (army, « Provided that supply was completed within the specified
navy, air force), period (including grace period) and fitm has not been
provinces/ICT  forces defanlted in any manner(s).
i police, rangers e For Completed Projects, Completion Cenificate/Proof of
constabulery and other Supply of respective project is mandatory indicating Cost of
| Bowt. recognized Project. Otherwise, no marks shall be awarded.
5 | departments and
' exports to any other
country completed in
| Last 03 Years
| b | Projects of ongoing 05 o 05 marks will be given if applicant firm has similar nature
| similar nature  and project(s) in hand and having sum of Cost of Praject(s)
| complexity such as amounting to Rs. 150 Million or more.
making/supply of s Forimula=
| Bullet Proof Helmet {Accumulated Total Cost of Project(s) in hand) /150 *05
| for Pakistan naticnal » For in band Projects, Purchase Order/Contract Agreement of
‘ forces (army, navy, air respective project is mandatory indicating Cost of Project.
force), provinces/ICT No marks shall be awarded, if Purchase Order/Contract
forces ie.  police, | Agreement indicating cost of respective project is not
rangers  constabulary attached along with relevant annexes.
and  other  powt. |
recognized
departments and
exports to any other
country in last three
years. |
Total Marks 25

6.2 3MANUFACTURING/PRODUCTION CAPABILITIES

Marks

shall be

awarded

on the  basis of  Manufacturing

Facility.

WhereasSupplier/Firm/Company/Original Equipment Manufacturer (GQEM)/Authorized Agents of
OEM are eligible as per clause 3.iii, & 4.7. {In case of supplier/firm/company other than Original
Equipment Manufacturer, is required to submit the authorization dealership/supplier certificate
issued by OEM along with 3 capabilities/details as mentioned in 6.2.3). No marks shall be

awarded, if declaration of Manufacturing Facility of OEM is not provided along with

S,

14
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The firm must have following manufacturing facilit};.

:E' Description ; Marks

i. | GGT {(Gover Garment Technology) or equivalent 05
01 No.

ti. | Plotter (100 inch to 180 inch) a 05
01 No. I

iii. | Elecinic Cutters ' 05
05 No.s (1 mark for each cutter)

iv. | Hydraulic Press Machine 10
1 No,

v. | Capability to produce 1500 Helmets in a mionth, otherwise, no 05
marks shall be awarded.
*The eapability shall be examined based on availability of
above mentioned manufacturing facility from Sr, Ne, i to
iv.

Total Marks _ 30

6.2.4 Personnel Capabilities

Marks shall be awarded on the basis of the following criteria for evaluation of the experience of

the Applicant.
f;:, - Description Marks Explanation for Marks Obtained
a | Managerial Staffl (05 05 Master’s Degree with Minimum 03 years of relevant
professionals) experience
or
Bachelor with Minimum 05 years of relevant
experience
*C Vs of Managerial staff must be attached otherwise no
marks shall be awarded.
Support Staff 10 o 10 Marks will be given if applicant ficm has 20 or more
support staff.
s For staff, less than 20, marks shall be awarded as:
{No of support staff/20} *10
*Payroll of staff must be attached.
Quality Certification 05 + 05 Marks will be given if applicant firm has
and  amy  other Quality Certification (relevant category).
certification No mark if applicant firm has not provided quality
- Certification
i Total Marks 20

1%
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7. Grievance Redressal Commitiee

The Procuring Agency shall constitute a commitiee comprising of odd number of persons, with
proper powers and authorizations, to address the complaints of applicants that may occur prior to
the starting of bidding process.

i. Any applicant feeling aggrieved by amy act of the Procuring Agency after the
submission of his application may lodge a written complaint conceming his grievances
not later than ten (10) days after the announcement of the evaluation repott/ results of
this pre-qualification.

ii.  The committee shall investigate and decide upon the complaint within fifteen (13) days
of the receipt of the complaint.
iii. Mere fact lodging of a complaint shiall not warrant suspension of the pre-qualification/
procurerent process.

Annex 1: Cover Letter

To
Senior Purchase Officer/
Addt: Inspector Gieneral of Police,
Logistics & Procurement, Punjab,
Govt: of the Punjab, Police Department,
CPO Complex, 3¢ Floor Room No.309,
Bank Road, Near Old Anarkali, Lahore
Tel; (42-99213400 Fax: 042-99211715

Subject:
Respected Sir,

Being  duly  authorized to  represemt and act  on  behalf  of
. and having reviewed and fully understood all
of the terms and condition set forth in the PQD and attached annexes. Further, it is affirmed
and declared that I/ we have no reservation on any terms & conditions of this PQD and shall
never challenge this PQD’s terms before any Forum/ Court after submission of my/ our
application.

We hereby express our interest and apply for the Pre-Qualification of item
for Police Department.

Attached to this letter are copies of original documents defining:

a. The Applicant's legal status

16
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b. The ptincipal place of business

c. The place of incorporation (for applicants who are corporations); or the place of
registration and the nationality of the owners (for applicants who are partnerships or
individually-owned firms).

1. The Procuring Agency and its authorized representatives are hereby authorized to conduct any
inquiries or investigations to verify the statements, documents, and information submitted in
connection with this application, and to seck clarification from our bankers and clients
regarding any financial and technical aspects. This Letter of Application will also serve as
anthorization to any individual or authorized representative of any institution referred to in
the supporting information, to provide such information deemed necessary and requested by
yourselves or the authorized representative to verify statements and information provided in
this application, or with regard to the resources, experietice, and competence of the Applicant.

2. The Procuring Agency and its authorized representatives may contact the following inquiry
numbers: -
b General and Managerial Inquiries
Contact | T " Telephone |
Contact 2 Telephone 2
; Personnel Inguiries
Contactl ~ Telephone ]
Contact 2 Telephone 2
' Technical Inquiries
Contact | Telephone |
Contact 2 Telephone 2
: Financial Inquiries
Contact 1 Telephone 1
Contact 2 Telephane 2 .
3 This application is made with the full understanding that:

a. Bids by prequalified applicants will be subject to verification of all information submitted for
prequalification at the time of bidding;

b. The Procuring Agency reserves the right to reject or accept all application, may cancel the
prequatification process.

¢. The Procuring Agency shall not be liable for any siich actions or consequences and shall be
under no obligation to inform the Applicant of the grounds for actions at 5(b) here above.
fApplicants whe are not jolnt vertures should delete Para 4& 35 and infial the deletions. |

Appended to this application, we give details of the participation of each party, including capital
contribution and profit/loss agreements, 1o the joint venture. We also specify the inancial commitment
in terms of the percentage of the value of the (each) contract, and the responsibilities for execution of
the {each) contract.

: 17
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3. We confirm that in the event that we declared lowest evaluated/ responsive bidder after concluding
this per-qualification process and thereafier all such procurement proceedings contract will be: -

a. Signed so as to legaily bind all members, jointly and severally.
b. Submitted with a Joint Venture agreement providing the joint and several liabilities of all members
in the event the contract is awarded to us.
6. The undersigned declare that the statements made and the information provided in the duly completed
application are complete, true, and correct in every detail.

1. Signed for and on behalf of [Name of the Lead Member]

Signature:

Namei

Designation:

Date:

Seal:

Annex 2: Joint Venture Agreement
(Should be a Formal IV agreement on a Stamp Paper of value PKR. 1,200)

To:

{Name and address of the Leading Member firm] who for the purpose of this Agreement shall
hereinafier calted “l.ead Member”

[Name and address of the Member finm] who for the purpose of this Agreement shall hereinafter called
“Member”. They hereby declare:

1. That they will legalize a Joint Veniture in case that a Contract for the Production/Distribution/Supply
of is awarded to their Joint Venture,

2. That they have nominated Mr. /Ms.
{Name of the Lead member) as the Lead Member of the Joint Venture,
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3. That they authorized Mz. /Ms, {Name
of the person who is autherized to act as the Representative on behalf of the Joint Venture) to
act as the FV's Representative in the name and on the behalf of their Joint Venture.

4. That all members of the Joint Venture shall be liable joinily and severally for the execution of
the Contract.

5. That this Joint Venture is constituted for the purpose of the execution of the
Production/Distribution/Supply of under this contract,

6, That if the Procuring Agency accepts the Bid of this Joint Venture it shall not be modified in
its composition or constitution until the completion of Contract without the prior consent of

the Procuring Agency.

7. That each member’s share of the Work, stated as percentage of the total contract amount, shall
be as follows.

1. Signed for and on behalf of [Name of the Lead Member]

Signature:

Name:

Designation:

Date:

Seal:

I1. Sighed for and on behalf of [Name of the Member]

Signature:

&Tig o -'.\‘f"@.ns:, 19
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MName:

Dregignation:

Date;

SReal:

Annex 3: Lead Member of JV
{Power of Attomey for Lead Member of Joint Venture (JV))

[To be printed on a FKR 100 stamp paper]

PUNJAB POLICE has invited Application for Pre-Qualification for Supply of

Whereas and
(coltectively the “Joint Vemtuwre” and individvally as the “Member”) being
members of the Joint Venture areinterestedinPre-

QualificationfortheProjectinaccordancewiththetermsand  conditions of the Pre-Qualification
Document.

Whereas, it is necessary for the Joint Venture fo designate one of the Joint Venture Member as the
Lead Member with atl necessary power and authority to do for and on behalf of the 7V, all acts, deeds
and things as may be necessary in connection with the JV’s Pre-Qualification Application for the
Project and its execution.

Now Therefore Kngw All Men by These Pregents

We, having our registered oifice at
M/s.

having our registered office at and

M/s. Jhaving our registered office at

[the respective names and addresses of the

registered office] (hereinafter collectively referred to as the “Principals™) do hereby prevocably
20
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designate, nominate, constitute, appoint and authorize M/s
having its  registered office at

, being one of the' Member of the Joint Venture, as the Lead
Member and true and lawful attorney of the Joint Venture (hereinafier referred 1o as the “Attorney™)
and hereby irrevocabiy authorize the Attorney (with power io sub-delegate) to conduct all business for
and on behalf of the FV and any one of us during the Prequalification process and, in the event the
Joint Venture is awarded the Contract, during the execuotion of the Project, and in this regard, to do on
otir behalf and on behalf of the Joint Venture, all or any of such acts, deeds or things as are necessary
ot required or incidenta! to the submission of its bid for the Project, including but not limited to signing
and  submisston  of  all  applications Bids and  other  documents  and
wrings,participateinbidders’ andotherconferences, respondtoqueries,submit information/ documents,
sign and execute contracts and undertakings consequent to acceptance of the bid of the TV and
generally to represent the JV in all its dealings with the Authority,

We hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things
lawfully done or caused to be done by our said Attorney pursuant to and in exercise of the powers
conferred by this Power of Astorney and that all acts, deeds and things done by our said Attorney in
exercise of the powers hereby conferred shall and shall always be deemed to have been done by us/
TV,

In witness whereof we the principals above named bave executed this power of aitorney on this

day of 2020,
Members:
Member Member 2
Signature: Signature:
Name: Name:
Title: Tithe:
Address: Address:
Witnesses:
Witness 1 Witness 2
Signature: Signature:
Name: Name:
7 21
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Title: Title:

Address: Address:

(To be executed by all the Members of the Joint Venture) Notes:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any,
laid down by the Applicable Law and the chaster documents of the executant(s) and when it is so
required, the same should be under common seal affixed in accordance with the required procedure.
Also wherever required, the applicant should submit for verification the extract of the charter
documents and documents such as a resolution/power of attorney in favor of the person executing this
Power of Attorney for the delegation of power hereunder on behalf of the applicant.

For a Power of Attomey executed and issued overseas, the document will also have to be legalized by
the Pakistani Embassy and notarized in the jurisdiction where the Power of Attorney is being issued.

Annex 4: General Information

PARTICUL

Company Name

Abbreviated Name

Mational Tax No. Sales Tax Registration
No.

No. of Employees Company's Formation
Date

Registered Office

Address

State/Province

City/Town Postal Code

Phone Fax

Email Address Websile Address -
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Branch {Hfice
Address

City/Town
Country
Phone

Factory/Worishop
Office Address

City/Town
Country

Phone

State/Province

Postal Cods

Fax

State/Province

Postal Code

Fax

#Please mitach copies of NTN, GST Regisiration & Projessional Tax Certificate

BAG fopacusontant,

for Provinia

A F RERRL

e
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Annex-5: Financial Sonndness
Financial Soundness

E ra- :"w_‘" o ok ._._:"::, e o |

Applicant (Lead Member of a Joint Venture, in case of JV) applymg fc-r praquahf‘ ¢at|cm is reqmred to
provide financial information to demonstrate that they meet the requirements of Evaluation Criteria.
If necessary, use separate sheets 1o provide complete information, A copy of the audited financial
statements of the past three (3) financial years must be attached.

Banker

Name of Banker

Address of Banker

Credit LinefCash Limit:

Telephone

Fax

Summarize documented information in Pak Rupees (equivalent at the current rate of exchange at the
end of each year) for the previous three years (if FY 2019-20 audit is complete then below FY may
read as (FY 2017-18, FY201[8-19, FY2019-20}).

Financial Information in Pak FY2017-2018 | FY2018-2
Rupees ; : —r ;

Annual Tarnover
Total Assets
Total Liabilities
Net Worth
Working Capital
Current Assets
Current Liabilities
Profits Before Taxes
Profits After Taxes
Total Debi
Total Equity
Total Revenus
Annual Turnover
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* If any above or relevant document as per 6.2 in foreign currency (other than PKR), shall be
provided/converted into Pak Rupee (PKR) with respect to the date of respective document by the

Applicant.
*Name, Signature. Stamp and Designation of the focal person nominated by Applicant or Legd
memberof JV -
4
R Tohi il
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Annex-6: Similar Projects
Summary of Similar Nature Project Compieted

Name:
{Applicant or member of Joint Venture)

Applicant and each Member of a Joint Ventwre applying for Pre-Qualification is required to
complete the information in this form. Use a separate sheet for each Member of a Jom! Venture.

Project Name |

* [f any above or relevant decumeni as per 6.2 in foreign currency (other than PKR), shall be
provided/converted inte Pak Rupee (PKR) with respect to the date of respective document by the
Applicant.

26




Annex 7: Similar Project in Hand
Summary of Similar Nature Project in hand

Name:
(Applicant or member of Joint Venture)

Applicant and each Member of a Joint Ventire applving for Pre-Quddification is reguired fo
complete the information in this form. Use a separate sheet for each Member of a Joint Venture.

| Valueia PKR
(Million)

e s ]

e L e T I
o[ .‘_-‘:__?. mtjbn

Fatet] FH"A;S&WEH@

for Provinciat gotce Qcer/IGR,
Purjaty, Lahore,

*Name, Signatures, Stamp and Designation of focal person nominated by the applicant or Lead Member of
JV
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Annex8: Undertaking

Affidavit for Correctwess of Information
(To be printed on PKR 100 Stamp Paper)

Name:
(Applicant or member of Joint Venture)

The undersigned, de hereby certify that alt the statements made in the Pre-Qualification Forms and in the
supporting documents are frue, correct and valid fo the best of my knowledge and belief and may be
verified by Procuring Agenoy if the Procuring Agency, at any time, deems it necessary.

The undersigned hereby authorize and request the Bank, Person, Firm or Corporation to furnish any
additional information requested by ihe Punjab Police of the Punjab deemed necessary to verify this
statement regarding my (our) competence and general reputation.

The undersigned understands and agrees that further qualifying information may be requested and agrees
to furnish any such information at the request of the FUNJAB POLICE.

PUNJAB POLICE undertake to treat all information provided as confidential.
Signed by an mahorized Officer of the firm

Title of OfM<cer:

Name:

Date;

*Mame, Signatures, Stamp and Designation of focal person nominated by the applicant or Lead Member of
v
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Annex 9: Personnel Capabilities
Short CV

Nome

Profession/Expertise

Date of Birth

Years with the Firm

Nutitre of experience in thiz firm and others

A

Education
7. (vther Training
B. Key Qualifications (Maximom 3 of a page}

X BT B T T ST

4 L
e
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*Name, Signatoxes, Stamp and Designation of focal person nominaded by the applicast or Lead Member of
v
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PRE-QUALIFICATION DOCUMENT FOR BOOTS/SHOES
2020-21

PRE-QUALIFICATION OF ORIGINAL EQUIPMENT
MANUFACTURERS (OEM) OR AUTHORIZED

SUPPLIERS/DEALERS OF (OEM)

Punjab Police Department,
Government of Punjab

CPO Complex, Lahore Puajab, 3 Floor Room No.309,
Bank Road, Near Old Anatkali, Lahore
Tel; 042-99213400 Fax: 042-99211715
URL: www._punjabpolice.gov.pk

AIG/Procurement,
forProvincial Police officer/IGF,
‘3’, Pynjab, Lahore,
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1. INVITATION FOR PRE-QUALIFICATION FOR FINANCIAL YEAR 2020-21

Punjab Police Department intends to Pre-Qualify the Original Equipment Manufacturer (OEM)
or Authorized Supplier/ Dealer/ Agent of OEM for the procurement of Boots/Shoes -for Punjab
Police. The “Eligible Applicants™ as provided in the relevant clause may participate in the Pre-
Qualification process by submitting their application as required below in the prescribed manner.

A transparent Pre-Qualification method given in this Pre-Qualification Documents (PQD) shall
be followed in its true letter and spiri{ keeping in view the guidelines of Punjab Procurement
Rules 2014 updated (PPRA-14), Only the Pre-Qualificd (OEM) or authorized supplier / dealer
of OEM shall be invited through request for proposals (RFP) for submission of their bids.
Performance of each (OEM) or authorized supplier / dealer of OEM in terms of quality, delivery,
after sales service, credit terms and other contraciual obligations will be closely monitored and
periodicaltly reviewed. The Pre-Qualification Document carrving all details can be downloaded
from Punjab Police’s as well as PPRA website (hitps:/punjabpolice.gov.pk &
hitps://ppra.pusjab.gov.pk). The complete applications along with all prescribed / related PQD
shall be teceived in sealed envelope by hand only to the Senior Purchase Officer/Additional
Inspector General of Police, Logistics & Procurement, Punjab, Lahore. The {OEM) or authorized
supplier / dealer of OEM shall be fully and completely responsible for all the deliveries and
deliverables to the Procuring Agency as per subsequent purchase order/contract.

OEM or authorized supplier / dealer of OEM is required to provide the name, title, fax No. &
Email Address of their authorized representative for the correspondence.

The Procuring Agency will not be responsible for any costs or expenses incutred by applicant
(OEM) or authorized supplier / dealer of OEM in connection with the process of this Pre-
gualification.

Under Punjab Procurement Rules 2014, Procuring Agency reserves the exclusive right to cancel
the Pre-Qualification process and reject all Applications at any stage.

2,APPLICABILITY OF PUNJAB PROCUREMENT RULES, 2014

This Pre-Qualification Process will be completed in the terms & conditions set forth herein
these PQD which are not conflicted with applicable connected Rules of Punjab Procurement
Ruies, 2014 as amended from: time to firse and instructtons of the Government of the Punjab
received during the completion of the process.

eni, unless there is anything repugnant in the subject or context:

Applicant” an applicant (eligible) shall be a single or as a consortium with a formal intent
to enter into art agreement in relation to this procurement,
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"Authorized Representative,” means any representative appointed, from time to time, by
the Procuring Agency or applicant,

“Eligible applicants” means the Otiginal Equipment Manufacturer (OEM) or OEM agent/
supplier/ dealer of OEM,

“Coercive Practice” coercive practice means impairing or harming, or threatening to impair
or harm, directly or indirectly, any party or the property of the party to influence improperly
the actions of a party.

“Consortiuin™ a consortium is an association of two or more registered companies or
organizations with the objective of participating in a common activity or pooling their
resotrees in relation to the project.

“Collusive Practice” a collusive practice means; an arrangement between two or more
parties designed to achieve an improper purpose, including influencing improperly the
actions of another party.

*Corrupt Practice™ a corrupt practice means the offering, giving, receiving, or soliciting,
directly or indirectly, anything of value to improperly influence actions of any other party.
“"Commencement Date of the Contract" means the date of signing of the Contract between
the Procuring Agency and the Pre-Qualified Bidder.

"Contract” means the agreement/ contingent contract executed between the Procuring
Agency and the contractor, as recorded in the Contract Form including all Schedules and
Attachments or Addendum.

"Contract Price" means the price payable to the Supplier / Coniractor under the Purchase
Order/Contract for the full and proper performance of its contractual obligations.

"Day" means calendar day.

“Procwring Agency” the Procuring Agency means Punjab Police Department and/or any
authorized Officer of Police Department.

“Fraundulent Practice” a frandulent practice means any act or omission, including a
misrepresentation, that knowingly ot recklessly misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation.

"Goods" means all such goods, articles, equipment, products, machinery, spare parts,
including the services for their installation {if any), replacement or supply that may be
required by the Procuring Agency under the Contract signed with the Supplier in relation
to this Pre-Qualification process relating 10 the and procurements of Boots/Shoes.
“Grievance Redressal Committee™ means a cotnmittee constituted by the Procuring
Agency {of odd members) to address objections/complaints/gricvance filed by the
participants/applicants in the procurement process/ pre-qualification, before entering into
contract.

“Lead Partner” Partner of a consortium, who has the capacity and responsibility in
supplying, manufacturing, installation, repairing, as required under this Pre-Qualification
Documents and has at least 60% share in the consortium.
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"Crigin" shail be considered to be the place where the Goods are produced/ manufactured
or from where the Services are provided. Goods are praduced when, through
manufacturing, processing or assembling of components, a commercially recognized
product results that is substantially different in basic characteristics or in purpose or utility
from its components. The origin of Goods and Services is distinct from the nationality of
the Supplier.

"Procuring Agency” means the Punjab Police Department or any other person for the time
being or from time 1o time duly appointed in writing by the Procuring Agency to act as
Procuring Agency for the purposes of the Contract.

“Pre-Qualified Person” means a person (as defined hereunder) declared responsive/ short
listed/ pre~qualified after technical evaluation and completion of this pre-qualification
process.

“Purchase Order” means a doecument 1ssued by the Procuring Agency te the Supplier for
the delivery of Goods or Services as required by the Procuring Agency.

“PPRA Laws” means Punjab Procurement Rules 2014 (amended time to time) inciuding
other procurement Laws/Regulations/Circulars/Instructions or Guide Lines issued by the
Government of Punjab.

"Person” includes individual, association of persons, firm, company, corporation,
institution and orgamzation, etc., having legal capacity.

“Prescribed” means prescribed in the Pre-Qualification Document,

“Pre-qualification committee” means a cormmittee constituted by the Procuring Agency (of
odd members) to technically evaluate apphications/documents received by the Procuring
Agency as per requirement,

The “Supplier” means the Original Equipment Mamufacturer (OEM) or Authorized
Supplier/ Dealer/ Agent of OEM who declare responsive/ lowest evaluated after
completion of the procurement process.
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4, INFORMATION/INSTRUCTIONS TO THE APPLICANT
4.1. Signing of Application & Number of Copies

The Applicant shall prepare the documents comprising the information required in this PQD and
clearly mark it “ORIGINAL?, The original on the application shall be typed or written in indelible
ink and each page shall be signed and stamped by a person duly authorized to sign on behalf of
the Applicant. The Applicant shall submit one {01) original, two (02) hard copies and one (01)
soft copy of the signed application in addition to the original application and clearly mark
them as “ORIGINAL” and/or “TRUE COPY™. In the event of any discrepancy between the
original and the copy, the original shall prevail.

The requirements regarding the legal instrument evidencing the authorization to represent and sign
on behalf of the Applicant shall be a power of attorney, duly notarized and attested, indicating that
the person{s) signing the Application has(ve) the authority to sign the Application for
Prequalification.

The Power of Attomey is required to be duly stamped, witnessed, notarized according to the
laws of the country where the Power of Attomey was issued and duly attested by Pakistan
Foreign Office of the country where the power of attorney was issued.

Additionally, the date of issuance and validity of the power of attorney should also be specified,
along with the name and designation of the signatory.

For a consortium, the power of attorney {duly stamped, witnessed and dated; as stated above)
should be signed by all partners of the consortium and specify the authority of the named
representative of the consortium to sign on behalf of the consortinm.

Applications submitted by an existing or intended Consortium shall include an undertaking
signed by all partners:

Stating that all partners shall be jointly and severally liable, and

Nominating a Representative to act as lead partner who shall have the authority &
responsibility 1o conduct atl businesses and ensure compliance thereof on behalf of any and ali
the partners of the Consortium during the prequalification process and, in the event the
Consortium is prequalified, during the bidding process, and in the event the Consortium is
awarded the Contract, during coniract execution,

4.2, Cost of Application

The Applicant shall bear all costs associated with the preparation atid submission of its application.
The Procuring Agency will in no case be responsible or liable for these costs, regardless of the
conduct er cutcome of the Pre-Qualification process by the Procuring Agency.

4.3. Language of Application

The application as well as all correspondence and documents relating io the Pre-Qualification

exchanged by the Applicant and the Procuring Agency, shall be written in English language.
4

PRE-QUALIFICATION DOCUMENT FOR Boats/Shoes

/

, ALG/Procurament,
fop Provineial ol oo Offices/IGP.

&Pu-li?*- Lafy e



A
§

™

Suppoiting documents and printed literature that are part of the application shall also be in the

same language.

4.4, Clarification of Pre-Qualification Document

An Applicant requiring any clarification about this PQD shall contact the Procuring Agency in
wiiting at the given Procuring Agency’s address indicated in the Advertisement and this docuament,
The Procuring Agency will respond in writing or by Email to any request for clarification provided
that such request is received not later than two (2) days prior to the deadline for submission of
applications. The Procuring Agency shall forward copies of its response to alt applicants who have
acquired the PQD directly from the Procuring Agency including a description of the mnqury but
without identifying its scurce. The Procuring Agency reserves the right to amend the Pre-
Qualification Document as a result of a clarification if deemed appropriate before the closing
date and communicate the same to all prospective applicants in writing or by Email who
directly purchased these PQDs form the Procuring Agency.

4.5, Amendment of Prequalificatior Document

At any time prior to the deadline for submission of applications, the Procuring Agency may amend
PQD by issuing Addendum/ Coirigendum or call a meeting inviting all the prospective applicant(s}
to review the PQ documents (if procuring agency decide so). Any Addendum/ Corrigendum issued
shall be the part of this PQD and shall be communicated in weiting or by Email to all who have
obtained directly the Pre-Qualification Document from the Procunng Agency. Moreover, the
Procuring Agency may extend the deadline for the submission of the application at iis own or on
the request of the prospected applicant(s).

4.6. Letter of Application

The applicant shall submit an application form along with Pre-Qualification Application as per
Anaex-1. This form shall be completed without any alieration to its format.

4.7. Eligible Applicants

All domestic OEM or authorized supplier / dealer/ Agenis of OEM are eligible to participate in
this pre-qualification process. An applicant sheuld meet the requirements as described in the
Definition. In case of a Consortium; All partners to the Consortium shall be jointly and severally

liable; and A Consortium roust be represented by its Lead Partner. Lead partner should meet the
requirements as described in Pefinitions or hereunder. An applicant who is under a declaration of

ineligibility/ blacllisting, due to reasons, including but not limited to, corrupt practices and poor
performance, by the Government of Pakistan/ Government of Punjab or the Procuring Agency, at
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and must oot be declared ineligible by any Court of Law or Governmental Body of Pakistan due
10 corrupt/traudulent/coercive/collusive practices as described in the Definitions. The Procuring
Agency shall disqualify/ black list the Applicant(s) pursuant to Section 17A of Punjab procurement
Regularity Authority Act 2009 (amended time to time) and Rule 20 or 21 of Punjab Procurement
Regulatory Authority (PPRA) Procurcment Rules, 2014 for award of eontract, if it determines that
the Applicant(s) reccommended for award has(ve), directly or through an agent, engaged in comupt,
fraudulent, collusive, or coercive practices in competing for the Contract; and the Procuring
Agency shall sanction the Applicant(s} or its successor, including declaring ineligible, either
indefinitely or for a stated period of time, to participate in bidding activities in Pakistan, if it at any
time determines that the firm has, directly or through an agent, engaged in corrupt, fraudulent,
collusive, or coercive practices in competing for, or in executing the contract. The Applicant must
not conceal any information that might hinder the execution of the project. The Procuring Agency
shall disqualify an Applicant pursuant to ibid relevant Rules of Punjab Procurement Rules-2014
on grounds of false, fabricated or materially incorrect information. In case of Joint Venture (JV)
Consortium the applicant must fulfil the requirement given in the attached Performa,

4.8. Joint Venture{JV)

4.8.1 Joint Venture(JV) Agreement

Applicant/OEM or Authorized persons may submit Pre-Qualification Application as a Joint
Ventwre (JV). Pre-Qualification Document shall be signed by authorized representative of
the V. Joint Venture Agreement entered into by the members shall be submitted with the
Pre-Qualification Document as per Annex-2. Letier of acceptance will be issued as per TV
agreement,

4.8.2 Lead Member JV

One of the members who is responsible for performing the key function in executing major
component of the proposed coniract shall be nominated as lead member during the Pre-
qualification and bidding period and in the event of a suecessful bid, during contract
execution. The Lead Member shall be responsible to incur liabilities and receive
instructions for and on behalf of any and all members of foint venture. This authorization
shall be evidenced by submitting a power of attorney signed by legally authorized
signatories of all the members of the Joint Venture as required. All responsibility for
successful completion of the work as per tender documents shall be with the lead member.
However, in case of any defauit or involvement in any corrupt practice or fail to provide
the required document(s)/ information(s) all such partners of JV shall be jointly/ severely
respousible any legal action shall be taken against all JV partner(s).

4.8.3 Joint and Several Liability

Ail members of the Joint Venture shall be legally liable, jointly and severally, during the

Pre-Qualification and bidding period, and during the event of a successful bid and gontract
6
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execution. A JV partrer may not join any other consortium or submit independent
application in this prequalification process and in such eventuality, all such application
shall be state forwardly rejected.

4.8.4 Basic Requirements for JV

a) Following are minimum qualification requirements: -

i.  The lead partner shall not have score less than 60% of all qualifying criterta given in paras
6.2.

ii.  Each of the partners shall not have score less than 25% percent of all the qualifying ctiteria
given in paras 6.2.

iii.  The joint venture or consortium must compose of one leading pariner and maximum two
partners.

iv.  Incase an applicant firm wants to demonstrate experience of a project executed under JV
arrangement, it must submit JV agreement clearly showing percentage share of all
partners of JV. If the JV agreement showing percentage of the partners is not attached,
the submitted project will not be considered during evaluation.

v,  InJV one of the applicant shail be designated as the Lead member, to perform a lead role
who has been duly appointed by afl applicant(s} to submit and sign on their behalf all
documents required hereunder to bound the entire J'V agreement to the contents thereof.

vi.  v)In JV, there must be a Lead firm appointed through a Power of Attorney executed by
all other applicants.

b) Any change ia a Prequalified TV after prequalification, shali be subject to the written approval
of the Procuring Agency prior to the deadline for submission of bids. Such approval may be denied
if: -

1. Partner(s) withdraw from a JV and remaining partners do not meet the gualifying
requirements;
1. The new partners to a JV are not qualified individually or as another JV; or
ifi.  Inthe opinion of the Procuring Agency, a substantial reduction in competition wouid resuls.

¢} Partners, jointly and severally, and any application shall be submitted with a copy of the JV
agreement providing the joint and several liabilities with respect to the contract.

4.9 Submission of Pre-Qualification Application

Application for Prequalification one (01) original, two (02} hard copies amd one (01) soft copy
of the signed application in addition ¢¢ the original application and clearly mark them as
“ORIGINAL” and/or “TRUE COPY” must be received in sealed envelopes to be delivered by
ongh registered mail on or before —-—- as per advertisement date and time-
—- it the following address:

Senigr Purchase Officer/
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Addl: Inspector Generaj of Police,
Logistics & Procurement, Punjab,

Govt: of the Punjab, Police Department,
CPO Complex, 3 Floor Roem No.309,

Bank Road, Near Old Anarkali, Lahore
Tel: 042-99213400 Fax: 042-99211715

Envelope should be clearly marked “Application for Pre- Qualification for Supply of
Boots/Shoes.

4.10 Opening of Pre-Qualification Application

The Procuring Agency shall prepare a record of opening of Applications that shall include, as a
minimum, the name of the Applicant.
4.11 Late Submission of Pre-Qualification Applications

The application which is received after the closing date and time as mentioned in advertisement,
shall not be entertained.

4.12 Lack of Information

Failure of an applicant to provide comprehensive and accurate information that is essential for the
evaluation to the applicant may result his disqualification/rejection.

4.13 Qualification

A Procuring Agency, at any stage of the procurement proceeding, having credible reasons for, or
prima facie evidence of, any defect in the capacity or otherwise of an applicant, whether or not
pre-qualified, may require the contractor to provide such further information concerning the
professional, technical, financial, legal or managerial competency as the Procuring Agency may
decide.

4.14 Only one Application

An Applicant shall submit only one appiication in the same Pre-Qualification process, either
individually as an Applicant or as 2 member of a Joint Venture. An Applicant who subrmits, or
participates in, more than one application will cause all the applications in which the Applicant
has participated to be disqualified and its/ his all such applications shall be treated as rejected.

4.15 Compliance

After pre-qualification and process of procurement the successful applicant/joint venture shall
comply with and acquire all consents, approvals, peimits and licenses applicable under the laws of
Pakistan in relation to the performance of the work & services. Each applicant or bidder shall
indemmify the Procuring Agency, its affiliates and their advisors fully in respect of any difect or
8
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indirect Josses, damages, costs, penalties or expenses of any kind incurred by such person arising
from a Prospective Firms/ Joint Venture's breach of the obligations referred to above.

4,16 Fraud & Corruption

The applicant shall observe the highest standards of ethics during this prequalification and further
processing. The Procuring Agency defines for the purposes of this provision, the terms sei forth
below:

i. “Corrupt Practice” means the offering, giving. receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the Pre-
Qualification process or in contract execution.

i. “Fraudulent Practice” means a misrepresentation or omission of facts in order to influence
the Pre-Qualification;

iit.  “Collusive Practice™ means a scheme or arrangement between two or more Applicants,
with or without the knowledge of the Procuring Agency, designed to establish artificial
Data/ Information.

iv.  “Coercive Practice” means harming or threatening (o harm, directly or indirectly, persons
or their property to influence their participation in the prequalification process.

Procuring Agency will reject an application for Pre-Qualification, if it determined that the
Applicant tecommended for award has, directly or through an agent, engaged in
Corrupt/Fraudulent/Collusive/Coercive practices.

Procuring Agency will sanction a Finn/Joint Venture/Individual, including declaring them
ineligible, either indefinitely or for a stated period of time for Pre-Qualification, if it at any time
determines  that they have, directly or through an agent, engaged in
Corrupt/Fraudulent/Collusive/Coercive practices.

4.17 Declaring of Incligibility and Blacklisting

Declaration of ineligibility and Blacklisting would be applicable as per Section 17A of PPRA Act
2009 (amended) and Rules 20/21 of PPRA Rules 2014. Please ensure ibid Laws of Punjab
Procurement Rule{s) 20/21 and schedule appended with PPR-2014.

4.18 No Cenflict of Interest

Applicant and all parties constituting the Applicant shall not have a conflict of interest. Applicants
shall be considered to have a conflict of interest ift

4.18.1 Applicant has common controlling sharehoiders or other ownership interest.

4.182 Applicant is also a constituent of another applicant.
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4.18.3 Applicant has a relationship with another applicant, directly or through common third
parties, that puts them in a position to have access to each other’s information about, or to
influence the Pre-Qualification of either or each of the other applicant

4.18.4Applicant has participated as a consultant of other Applicant and helped him in the
preparation of any documents, design or technical specifications of the Project.

4,19 Additional Information

The Procuring Agency, at any stage of the pre-gualification or procurement proceedings, having
credible reasons for, or prima facie evidence of, any defect in the capacity or otherwise of a
contractor, whether or not Pre-Qualified, may require the contractor to provide such further
information concerning the professional, technical, financial, legal or managerial competence as
the Procuring Agency may decide. In case of non-responsive or failed to provide the information
the Procuring Agency may initiate any legal action against the applicant/contractor/supplier under
PPRA Rules-2014

+ To assist in the evaluation of applications, the Procuring Agency may, at its discretion, ask
any applicant for a clarification of its application which shall be submitted within a stated
reasonable period of time. Any request for clarification and all clarifications shall be in
writing,

¢ If an applicant does not provide clarifications of the information requested by the date and
time set in the Procuring Agency’s request for clarification, its application may be rejected.

« The Procuring Agency may reject any application which is non responsive to the
requirements of the pre-qualification documents.

e The Procuring Agency reserves the right 1o waive minor deviations and omissions, if these
do not materially affect the capability of an applicant as required under the pre-qualification
document.

¢ The Procuring Agency shall use compliance to eligibility requirements in relevant section
and the criteria and methods defined in provided section qualification criteria to ¢valuate
the qualification of the applicants.

¢ Once the Procuring Agency has completed the evaluation of the applicaticns it shall notify
all applicants in writing of the names of those applicanis who have been prequalified.

¢ After the notification of the results of the prequalification, the Procuring Agency shall
invite bids from all the applicants that have been prequalified.

4.20 Confidentiality

1. Information relating to the evaluation of Applications, and recommendation for pre-
qualification, shall not be disclesed to Applicants or any other persons not officially
concerned with such process until the notification of prequalification is made to all
Applicants.

10
PRE-QUALIFICATION DOCUMENT FOR Boots/Shoes



2. From the deadline for submission of Applications to the time of notification of the
results of the prequalification in accordance with relevant provision, if any Applicant
wishes to contact the Procuring Agency on any matter related to the prequalification
process, it may do o in writing.

4.21 Inspection of applicant’s manufacturing unit/factory/office

The applicant shall make ail arrangements and confirm availability of al the machinery, equipment
and manpower for carrying out the inspection of manufacturing unit/factory/office by Procuring
Agency’s team. In case of non-availability of machinery equipment and man power as mentioned
in the submitted documents, the firm shall be considered ineligible. All the expenses incurred such
as transportation, travelling, residing, refreshments, meals etc. for inspection of applicant’s
manufacturing unit/ factory/ office shafl be borne by the applicant.

5 PROCURING AGENCY’S RIGHTS

The Procuring Agetcy reserves the right to take the following actions, and shall not be liable for
any such actions:

i.  The Procuring Agency will not be responsible for any costs or expenses incurred by
Original Equipment Manufacturer (OEM) or Authorized Suppliet/ Dealer of OEM in
connection with the preparation or delivery of applications.

ii.  Procuring Agency is competent to accept the application; the Procuring Agency reserves
the exclusive right to cancel the Pre-Qualification/procurement process, or to extend the
date of submission of applications.

iii.  The Procuwing Agency shall issue the bidding docurnents/ Request For Proposal(s) only to
the Pre-Qualified applicants in result of this pre-qualification process.

iv.  The Procuring Agency may utilize the framework contract mode after completion this pre-
qualification and subsequently procurement progess to acquire the desirables.

5.1Address of Procuring Agency

Senior Parchase Officer/

Addl: Inspector General of Police,
Logistics & Procurement, Punjab,
Govt: of the Punjab, Police Department,
CPO Complex, 3™ Floor Room No.309,

Bank Road, Near Old Anarkali, Lahore
el: 042-99213400 Fax: 04299211715
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6 CRITERIA FOR EVALUATION OF APPLICATIONS

Pre-Qualification will be based on Applicant meeting the following qualification criteria
regarding their financial soundness, firm's experience and guality of its personnel & equipment
and other relevant information as demonstrated by the applicant’s response in the Pre-
Qualification Forms attached to the Submission Form (Annex-1), Successful applicants/firms/JV
fulfilling the eligibility /mandatory criteria (as mentioned in 6.1) will be evaluated on following
factors {as mentioned in 6.2).

Sr. No. Evaluation on the basis of _fi;llowing factors ]
! Financial Soundness '
2 Relevant Experience ]
3 | Manufacturing Facilir}'—f
4 | Personnel Capabilities

6.1 Eligibility/ Mandatory Criteria

The applicants fulfilling the following basic eligibility criteria shall only be considered for further
evaluation.

a. Valid legal entity of the firm €.g. Certificate of registration from SECP or Registrar of firms.
Foreign firms must attach similar certificate of registration from the respective registration
body/ entity of their home country (if required).

b. Certificate of registration with relevant Taxation Authorities {Income Tax, Sales Tax or any
other Authority/ Office applicable by Law). Forcign firms must attach similar certificate of
registration from the Tax Authority of their home couniry (if required).

c. Last Three vears (FY) Audited Financial Statements by the Chartered Accountant firm.

d. Last three Year Bank Statement (for the period July 41, 2019 to June 30, 2020), verified by
respective Bank.

¢. Affidavit on Non-Judicial stamp paper that Non-Performance of a contract did nof occur
within the last ten years based on information on all sentled disputes or litigation. Moreover,
alt the information provided by the firm is cotrect.

f. Judicial Affidavit declaring *Neither the firms nor its Stakeholders or any of its JV partner, as
a whole or as a part of the firm have been black listed/ defaulted/ banned by any government
agency/ department/organization/ entity etc”.

g. Copy of Pakistan Engineering Council Certificate (*Optional for required category, if any)
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Note: Original Equipment Manufacturer (OEM) or Authorized Supplier/ Dealer of OEM/AT
members of Joint venture have to meet in full the aforementioned basic Eligibility Criteria (as per
clauses- 3(il1),4.7&4.8). :

6.2 Pre-Qualification Evaluation Criteria

Sub Category Category Weightage/Marks
A Financial Soundness 25 |
B Relevant Experience 25
C Manufacturing Facility 30
D Personnel Capabilities | 20
Total 100
Important Note.

An overall minimum of 70% marks required to Pre-Qualify in the aforesaid qualification criferia.
However, minimum 5{ % marks in each category is mandatory.

Criteria, sub-criteria and marking system for the evaluation of applicants shall be as under:

6.2.1 Financial Soundness

For financial soundness, no marlks shall be given, if letfer from Banks & copy of audited
Jinancial statements of last three financial years are not aftached

Marks shafl be awarded on the basis of the following criteria

Sr.- Deseription Marks Explanation for Marks Obtained

No.

3 Annual Turnover 15 Full Marks wilk be given, if totat amount of Annual Turnover of
Annual Turnover last three FY”s (as per the audited financial Statements) is equal
of last three years or sbove amounting Rs.400 million (PKR) (or equivalent in |

other currency.)
e Formula

A = (YI1+¥2+HYIV400 #15
Y1,Y2,Y3 representing annual turnover of last three years)

b Bank Credit i0  |¢ Full marks will be given if **Bank Credit Limit™, “Cash and
Limit/ Cash and Bank Balance’* jointly or severally is amounting to Rs.300
Bank halance mitlion or more:
e Formula

{Bank Credit Limit +Cash and Bank balance) /300* 10,

Total Marks 25
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6.2.2 Relevant Experience

Marks shall be awarded on the basis of the following criteria for evaluation of the experience of the

Apptlicant.
::;: Description Marks Explanation for Marks Obtained
8 | Projects: of similar | 20 |s 20 marks will be given if applicant firm has project having

nature and complexity |
such as making/supply |

of Boois/Shoes or
stmilar for Pakistan
national forces {army,

total value of 400 Million and above in last three vears.

o Formula=
(Accumulated Total Cost of Project(s) in last three years)
400 *20

» Provided that supply was completed within the specified

navy, air  force), | period (including grace period} and firm has not bheen
| provinces/ICT forces defaulted in any manner(s), _
| ie. police, rangers » For Completed Projects, Completion Certificate/Proof of

constabulary and other Supply of respective project is mandatory indicating Cost uf

govt. recognized Project. Otherwise, no marks shall be awarded.

departments and

exports to any other

country completed in

Last 03 Years ]

b | Projects of ongoing | 05 e 05 marks will be given if applicant firm has similar nature
similar nature and | projeci(s) in hand and having sum of Cost of Project(s)
complexity such as amounting to Rs. 130 Million or more.
making/supply of ® Formula=
Boots/Shoes for (Accumulated Total Cost of Project(s) in hand) /150 *03
Pakistan national fo Forin hand Projects, Purchase Order/Contract Agreement of

| forces (army, navy, air | respective project is mandatory indicating Cost of Project.
force), provinees/ICT Mo marks shall be awarded, if Purchase Order/Contract
forces ie.  police, Agreement indicating cost of respective project is not
rangers  constabulary attached along with relevant annexes.
and other  govt.
recognized
departments and
exports to any other
country in last three
years. | i -

~ Total Marks | 25

6. 2. 3IMANUFACTURING/PRODUCTION CAPARILITIES

Marks  shall be awarded on the  basis of Manufacturing  Facility.
WhereasSupplier/Firm/Company/Original Equipment Manofacturer (OEM) Authorized Agents of
QEM are eligible as per clause 3.iti, & 4.7, (In case of supplier/firm/company other than Original
Equipment Manufacturer, is required to submit the authorization dealership/supplier certificate
issued by OEM along with 3 capabilities/details as mentioned in 6.2.3). No marks shall be
awarded, if declaration of Manufacturing Facility of OEM is not provided along with Anaex.
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The firm mast have following manufacturing facility: -

Sr.
No.

Description ‘ Marks

i

Cutting Depariment

The firm must have following machines:
Cutting press, skiving machine, splitting machine, stamping machine, shirip
cutiing machine, with sole cutting machine, otherwise, no marks shall be

awarded,

10

.
1k

Bottom Department

The firm must have following machines:
Skiving maching, buft machine, roughing machine sole press, insole
lamination, heat activator. Otherwise, no marks shall be awarded.

05 '

fid.

Closing Department

The firm must have following machines:
Zig zag machine, eye letting machine, coler hombring, fold hombring, stroble
machine etc. Otherwise, no marks shall be awarded.

05

Capability to produce 10,000 shoesz pairs in a month, otherwise, no marks 10

shall be awarded,

Total Marks 30 |

6.2.4 Personnel Capabilities

Marks shall be awarded on the basis of the following criteria for evaluation of the experience of

the Applicant.
:;'_ Description Marks Explanation for Marks Obtained
a8 | Managerial StafT (05 05 Master’s Degree with Minimum 03 years of relevant
professionals) experience |
or
Bachelor with Minimum 05 years of relevant
experience
*CVs of Managerial staff must be attached otherwise no
I marks shall be awarded.
B | Sopport Staff 10 e [0 Marks will be given if applicant firm has 20 or more
support staft.
e For staff, less than 20, marks shall be awarded as:
{MNo of support staff/20) *10
*Payroll of staff must be attached.
¢ | Quality Certification 03 s 05 Marks will be given if applicant firm has
and  amy  other Quality Certification (relevant category).
certification No mark if applicant firm has not provided quality
Certification
~ Total Marks 20 i
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7. Grievance Redressal Committee

The Procuring Agency shall constitute a committee comprising of odd number of persons, with
proper powers and authorizations, to address the complaints of applicants that may accur prior to

the starting of bidding process.

i. Any applicant feeling aggrieved by any act of the Procuring Agency after the
submission of his application may lodge a written complaint concerning his grievances
not later than ten (10) days after the announcement of the evaluation report/ results of
this pre-qualification.

jii.  The committee shall investigate and decide upon the complaint within fifteen (15) days
of the receipt of the complaint.

iti. Mere fact lodging of a complaint shall not warrant suspension of the pre-qualification/
procurement process.

Annex 1: Cover Letter

To
Senior Purchase Officer/
Addl: Inspector General of Police,
Logistics & Procurement, Punjab,
Govt: of the Punjab, Police Department,
CPO Complex, 3 Floor Room No.309,
Bank Road, Near Old Anarkali, Lahore

Tel: 042-99213400 Fax: 04299211715

Subjeci:

Respected Sir,

Being  duly authorized  to  represent and  act on  behalf  of
, and having reviewed and fully understood all
of the tenms and condition set forth in the PQD and attached annexes. Further, it is affirmed
and declared that 1/ we have ne reservation on any terms & conditions of this PQD and shall
never challenge this PQD’s terms before any Forum/ Court after submission of my/ our
application.

We hereby express our interesi and apply for the Pre-Qualification of item

for Police Department.
Attached to this letter arg copies of original documents defining:

a. The Applicant's legal status
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b. The principal place of business

¢. The place of incorporation (for applicants who are corporations); or the place of
regisiration and the nationality of the owners (for applicants who are partnerships or
itidividually-owned firms),

The Procuring Agency and its authorized representatives are hereby authorized to conduct any
inquiries or investigations to verify the statements, documents, and information submitted in
connection with this application, and to seek clarification from our bankers and clients
regarding any financial and technical aspects. This Letter of Application will also serve as
authorization {0 any individual or authorized representative of any institution referred to in
the supporting information, to provide such information deemed necessary and requested by
yourselves or the authorized representative to verify statements and information provided in
this application, or with regard to the resources, experience, and competence of the Applicant.
The Procuring Agency and its authorized representatives may contact the following inquiry
numbers: -

General ahgdd Managerial Inquiries

Contact | g Telephone | T

Contaci 2 Telephone 2
Personnel Inquiries

Contact | | Telephone |

- Cotttact 2 { " Telephone 2

Technical Inquiries

Contact 1 Telephone 1

Contact 2 © Tele phone 2
Financial Inquiries -

Contact ! Telephone |

) Contact 2 Telephone 2 -

This application is made with the full understanding that:

a. Bids by prequalified applicants will be subject to verification of all information submitted for
prequalification at the time of bidding;

b, The Procuring Agency reserves the right to teject or accept all application, may cancel the
prequalification process.

c. The Procuring Agency shall not be liable for any such actions or consequences and shall be
under no obligation to inform the Applicant of the grounds for actions at 5(b) here above,
[Applicants who are not jolat ventures should delete Para 4& 5 and initial the deletions. |

Appended io this application, we give details of the participation of each party, including capital
ntribution and profitfloss agreements, to the jotnt venture. We also specify the financial commitment
in terms of the percentage of the value of the (each) contract, and the responsibilities for execution of

the (each) contract.
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we confirm that in the event that we declared lowest evaluated/ responsive bidder after concluding
this per-qualification process and thereafier all such procurement proceedings contract will be: -

a. Signed so as o legally bind all members, jointly and severally,
b. Submined with a Joini Venture agreement providing the joint and several liabilities of all members
in the event the contract is awarded to us.
The undersigned declare that the statements made and the inférmation provided in the duly completed
application are complete, true, and correct in every detail.

l. Signed for and on behalf of [Name of the Lead Member]

Signature:

Name:

Designation:

Date;

Seal:

Annex 2: Joint Venture Agreement
(Should be a Formal JV agreement on a Stamp Paper of value PKR 1,200}

To:

[Name and address of the Leading Member firm] who for the purpose of this Agreement shail
hereinafter called “Lead Member"”

[Name and address of the Member firm] who for the purpose of this Aprecment shall hereinafter called
“Membet™, They hereby declare;

1. That they will legalize a Joint Venture in case that a Contract for the Production/Distribution/Supply
of is awarded to their Joint Venture.

2. That they have nominated Mr. /Ms.
(Mame of the Lead member) as the Lead Member of the Joint Venture.
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That they authorized Mr. Ms. (Name
of the person who is avthorized to act as the Representative on behalf of the Joint Venture) to
act as the JV's Representative in the name and on the behalf of their Joint Venture.

That all members of the Joint Venture shall be liable jointly and severally for the execution of
the Contract.

That this Joint Venture is constituted for the purpose of the execution of the
Production/Distribution/Supply of under this contract.

That if the Procuring Agency accepts the Bid of this Joint Ventare it shail not be modified in
its composition or constitution until the completion: of Contract without the prior consent of
the Procuring Agency.

That each member’s share of the Wark, stated as percentage of the tatal contract amount, shall
be as follows,

1. Signed for and on behalf of [Name of the Lead Member]

Signature:

Name:

Designation:

Date;

Seal:

Ti. Signed for and on behalf of [Name of the Member)

Signature:
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MName:

Designation:

Date: e e

Seal:

Annex 3: Lead Member of JV
{Power of Attorney for Lead Member of Joint Venture (JV))

[To be printed on a PKR 100 stamp paper]

PUNJAB POLICE has invited Application for Pre-Qualification for Supply of

Whereas and
(collectively the “Joint Venture” and individually as the “Member”) being
members of the Joint Venture areinterestedinPre-

QualificationfortheProjectinaccordancewiththetermsand  conditions of the  Pre-Qualification
Document,

Whereas, it is necessary for the Joint Venture to designate one of the Joint Venture Member as the
" Lead Member with all necessary power and authority to do for and on behalf of the TV, all acts, deeds
and things as may be necessary in connection with the JV’s Pre-Quatification Application for the
Project and its executicn.

Now Therefore Know All Men by These Presepts

We, having our registered office at
M/s, ,

having our registered office ai and

M/s, Jhaving our registered office at

, [the respective names and addresses of the
registered office] (hereinafter collectively referred to as the “Principals™) do hereby immevocably
20
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designate, nominae, constitute, appoint and authorize M/s

; having itz registered office at
. being cne of the Member of the Joint Venture, as the Lead
Member and trve and lawful attorney of the Joint Venture (hereinafter referred to as the “Attorney™)
and hereby irrevocably authorize the Attorney (with power to sub-delegate) to condnet al? business for
and on behalf of the JV and any one of us during the Prequalification process and, in the event the
Joint Veniure is awarded the Contract, during the execution of the Project, and in this regard, to do on
our behalf and on behaif of the Joint Venture, all or any of such acts, deeds or things as are necessary
or required or incidental to the submission of its bid for the Project, inciuding but not limited to signing
and  submission of all  applications Bids and  other  documents  and
writings,participateinbidders’ andotherconferences, respondtoqueries,submit information/ documents,
sign and execute contracts and wndertakings consequent to acceptance of the bid of the JV and
generally to represent the JV in all its dealings with the Authority.

We hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things
lawfully done or caused to be done by our said Attomney pursuant to and in exercise of the powers
conferred by this Power of Attorney and that all acts, deeds and things done by our said Attomey in
exercise of the powers hereby conferred shalf and shall always be deemed to have been done by ug/
v.

In witness whereof we the principals above named have executed this power of attorney on this

day of 2020.
Members:
Member 1 Membey 2
Signature: Signature:
Name: Name:
Titde: Tithe:
Address: Address:
Witnesses:
Witpess | Witness 2
Signature: Signature:
Name: Name:
2
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Title:

Title;

Address:

Address;

(To be executed by all the Members of the Joint Venture) Notes:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any,
laid down by the Applicable Law and the charter decuments of the executant(s} and when it is so
required, the same should be under common seal affixed in aceordance with the required procedure.

Also wherever required, the applicant should submit for verification the extract of the charter
documents and documents such as a resolution/power of attarney in favor of the person executing this
Power of Attorney for the delegation of power hereunder on behalf of the applicant.
For a Power of Attomey executed and issued overseas, the document will also have (o be legalized by
the Pakistani Embassy and notarized in the jurisdiction where the Power of Attorney is being issued.

Company Name

Abbreviated Name

National Tax No,
No, of Employees
Regisiered Office
Adklress
State/Province
City/Town

Phone

Email Address

Annex 4;: General Information

FPARTI

Sales Tax Registration

No.

Company’s Formation

Date

Postal Code

Fax

Website Address

PRE-QUALIFICATION DOCUMENT FOR Boots/Shoes
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Branch Office
Address

City/Town
Country
Phone

Factory/Workshop
Office Address

City/Town
Country

Phone

State/Province

Postal Code

Fax

State/Province

Postal Code

Fax

*Please attach copies of NTN, GST Registration & Profzssional Tax Certificate

/

B

e f AMOTIARTED

o Provincial Ve

o s:#ﬁa.éééiﬂg'mp,
jrniaky, LHBoiss

and Dhesig

aation of the focal person nominated by Applicant
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Annex-5: Financial Soundness
Financial Soundness

Applmant (Lead Member of a Joim Yenture, in case of JV) apply

ing for pmqllhcalion is required

provide financial information to demonstrate that they meet the requirements of Evaluation Criteria.
If necessary, use separate sheets 1o provide complete information. A copy of the audited financial
statements of the past three (3) financial years must be attached.

Banker

MName of Banker

Address of Banker

Credit Line/Cash Limit:

Telephone

Fax

Summarize documented information in Pak Rupees (equivalent at the current rate of exchange at the
end of each year) for the previous three years (if FY 2019-20 audit is complete then below FY may
read as (FY 2017-18, FY2018-19, FY2019-20).

Financial Information in Pak
Rupees

FY2017-2018

FY20182019

“FY20192020

Annual Turnover

Total Assets

Total Liabilities

Net Worth

Working Capital

Current Assets

Current Liabilities

' Profits Before Taxes

Profits After Taxes

Total Debt

Total Equity

Total Revenue

Annual Turnover
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* If any above or relevant docnment as per 6.2 in foreign currency (other than PKR), shall be

provided/converted into Pak Rupee (PKR) with respect to the date of respective document by the

Applicant.

*Name, Signature, Sitam ignation of the focal persen nominated by Applicant or Lead
member of JV

/

ATG] Provurament,
‘or Provinuial Police Officer/IGP,

Punjab, Lﬂhﬂreq//
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Annex-6: Similar Projects
Summary of Similar Nature Project Completed

MName:
(Applicant or member of Joint Venture)

Applicant and each Member of a Joint Venture applying for Pre-Qualification is required fo
complete the information in this form. Use a separate sheet for each Member of a Joint Venture.

oot ~ Location . |

Project Name Completion

* If any above or relevant document as per 6.2 in foreign currency (other than PKR), shall be
provided/converted into Pak Rupee (PKR) with respect to the date of respective document by the
Applicant.

26
PRE-QUALIFICATION DOCUMENT FOR Boots/Shoes
/4
AIG/Prociramant,

M |

[
o p@:ﬂ!”ﬂ* Fallea e ortop
' =

[T



Annex 7: Similar Project in Hand
Summary of Similar Nature Project im hand

Name:
(Applicant or member of Joint Venture)

Applicant and each Member of a Joint Venture applying for Pre-Qualification is required to
eomplete the information in this form, Use a separate shee! jor eqch Member of a Jeint Veniure.

T[T Yearof - | Value in PKR
| Completion | (Million)

lm tion

/
A ey
?i e ﬂfm " '!J_
’fﬂ?iﬁx e QIR G
Livh) ¥ E)\H‘}‘- :1'] R £,
P bl

“Name, Signatures, Stamp and Desigoation of focal person pominated by the spplicant or Lezd Member of
IV
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Annex8: Undertaking

Affidavit for Correctuness of Information
(To be printed on PKR 100 Stamp Paper)

Mams:
(Applicant or member of Joint Venture)

The undersigned, do hereby certify that all the statements made in the Pre-Qualification Forms and in the
supporting documents are true, correct and valid te the best of my knowledge and belief and may be
verified by Procuring Agency if the Procuring Agency, at any time, deems it necessary.

The undersigned hereby authorize and request the Bank, Person, Firm or Corporation to fumish any
additional information requested by the Punjab Police of the Punjab deemed necessary to verify this
statement regarding my (our) competence and peneral reputation.

The undersigned vnderstands and agrees that further qualifying information may be requested and agrees
io furnish any such information at the request of the PUNJAB POLICE.

PUNJAB POLICE andertake to treat all information provided as confidential.
Signed by an awthorized Officer of the firm

Titke of Officer;

Name:

Date:

*Name, Signatures, Seamp and Designation of focal person peminated by the applicant or Lead Member of
w
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Annex 9: Personnel Capabilities
Short CV

I. Name

fad

Profession/Expertise

Date of Birth

Years with ¢he Firm

Mature of experience in this firm and others

-y

W

Education

*h kb wm mas

Other Training

P

Key Qualifications (Maximums % of a page)

~rsnds

Siedy cr Cfficer/IGR,

PR
For Provandli F

P ..',f;l"'?-%s

*Name, Signatures, Stamp and Designaiion of focal person nominated by the applicant or Lead Member of
JV

29
PRE-QUALIFICATION DOCUMENT FOR Boots/Shoes



